
CASE STUDY

Incresing Ptient Conversion:
How Sohr heped Tkitry
Achieve  2% Increse in Funne
Conversion

CLIENT OVERVIEW

Tkitry is  ntion ment heth orgniztion offering ccessibe psychitry nd therpy services

through virtu ppointments. By working in-network with mjor insurers, Tkitry connects ptients to

icensed psychitrists who provide evutions, personized tretment pns, nd mediction

mngement. Tkitryʼs pproch combines technoogy nd  ptient-centered phiosophy to mke high-

quity ment hethcre widey vibe.

Industry: Behvior Heth

800
Empoyees

25MM
Rised

Series C
Orgniztion

RESULTS

By everging Sohrʼs Eigibiity Automtion products, Discovery nd
Verifiction, Tkitry chieved mesurbe improvements in revenue,
opertion efficiency, nd ptient experience. The prtnership eiminted
mnu inefficiencies, enhnced cim ccurcy, nd drove n increse in
benefit verifiction ccurcy to 5% whie cutting opertion costs.

BY THE NUMBERS

2%
improvement in ptient conversion rtes

during intke.

0%
costs ssocited with mnu

opertions tem sved.

8:
ROI reized within 2 months of

impementtion.



CHALLENE

Tkitryʼs insurnce verifiction process hd significnt mnu workfow eding to incresed cim deni

rtes nd ower intke conversion rtes. These issues incresed deys for ptient ppointments, cused

confusion regrding ptient finnci responsibiities, nd contributed to higher ptient cquisition costs. 

SOLUTION

In our converstions with the Tkitry tem, it becme cer tht the right soution to their probems woud

not just crete efficiencies in their front-end RCM process, but must so reduce costs nd positivey ffect

the ptient experience.

TALKIATRY'S OBJECTIVES

Automte nd stremine the benefits verifiction process.

Improve cim cceptnce rtes.

Reduce opertion costs tied to mnu RCM efforts.

Enhnce ptient experience by minimizing deys in the intke funne.

Sohr provides unmtched expertise in hnding behvior heth benefits verifiction. Our robust

understnding of X2 service codes nd pyer-specific nunces enbes ccurte mpping of behvior

heth crve-outs nd Mnged Cre Orgniztions. Sohrʼs sttistic mode pproch to benefits

seection ensures correct benefit informtion upfront, reducing misinterprettions nd errors.

Additiony, our cobortion with digit biing vendor Cndid Heth owed the ingestion of djudicted

cims dt to djust pyer response interprettions dynmicy, improving the ccurcy of Tkitryʼs

checks over time. This eiminted the need for Tkitryʼs engineering tem to mnge integrtions, offering

 semess soution.

PAIN POINTS

Dependence on mnu processes for

benefit verifiction, cusing deys nd

errors.

Extended ed times before new ptients

coud be seen.

Insurnce issues nd finnci misunderstndings with ptients.



IMPLICATIONS

Incresed cim denis, ssocited with

 70% benefits nd eigibiity ccurcy

rte with the mnu insurnce

verifictions tem.

Incresed opertion costs empoying 

mnu insurnce verifictions tem.

KEY PRODUCTS UTILIZED

To meet Tkitryʼs brief, we suggested two products from our Eigibiity Automtion suite, Discovery nd

Verifiction. These products work together to utomte re-time eigibiity nd crete opertion

efficiency.

Discovery
Heps compnies determine  ptientʼs heth

insurnce coverge without sking them to shre their

provider up front.

Verifiction
Reves whether  ptient is eigibe for services nd

verifies the nture of their benefits.

IMPLEMENTATION

The integrtion process invoved high-touch cobortion between Tkitryʼs engineering nd product

tems nd Sohrʼs CTO. Sohr tiored its soutions to ddress Tkitryʼs specifictions, ensuring our

Eigibiity Automtion fow met their requirements.

Despite competing intern priorities t Tkitry, Sohr dpted its pproch, offering fexibiity during the

onbording process. Whie initi ccess ws provided within  dy, the fu system integrtion ws pushed

into production when the benefits dt ccurcy (i.e. copy, coinsurnce) exceeded 0% cross  pyers

nd 5% for the key high voume pyers.

SOLUTION

In our converstions with the Tkitry tem, it becme cer tht the right soution to their probems woud

not just crete efficiencies in their front-end RCM process, but must so reduce costs nd positivey ffect

the ptient experience.

https://soharhealth.webflow.io/use/real-time-eligibility


Iʼve been rey impressed with the Sohr tem. Esy to work with. Deep understnding of

the spce. And most importnty, the resuts spek for themseves. Fst, ccurte

responses men weʼve been be to meningfuy improve our ptient experience nd get
significnty more quified ptients through our intke funne.

Mtt Ivester

SVP, Hed of Product t Tkitry

Prtnering with Sohr owed us to stremine our insurnce verifiction process in

Tkitry's intke fow nd foster improvements to our entire RCM function. With Sohr, we
re be to offer ptients fster nd more ccurte pyer/pn informtion, network sttus

determintions, nd benefits informtion - not to mention  better cim submission

process, with fewer rejections reted to up-front eigibiity nd cost-shring discrepncies.

Chres Coins

SVP, Revenue Cyce t Tkitry

Automting eigibiity through Sohr hs ddressed  business-critic re for Tkitry. By

reducing mnu workfows nd improving the ccurcy of our insurnce verifictions,

we've enhnced ptient conversion rtes, improved opertion efficiency, nd reduced our

cim deni rte— whie chieving n 8 ROI in the first 2 months. From my perspective,
continuing this prtnership is essenti to tcking new chenges nd driving even greter

impct in our RCM processes.

Robert Cryn

CEO of Tkitry


