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Improving the level of service and

REDUCING LOST SALES

Arcor is a global corporation focuses |T|3'1 on three
verticals: food production, agricultural production, and
production of “a’_f:;nwrmarﬁrl: s, IL_|E-.-E|C'}JE eading
brands that reach customers in more than 120 countries.

Arcor has more than 40 production plants in Latin America,
exporting all over the world and has more than 21,000
employees. Arcor Argentina sought to improve the level of
service and to reduce the lost sales for the caramel cookies
line by a more efficient planning and management
p urchase orders.

or this purpose, a Vendor .-3"|-35EI||Q"E nventory (VMI)
|||._.M| was dev Ic ed to align the caramel cookies
production '-.-'-;ith supply chain with L|E|II-:.'II_3. Two modules
were developed within the tool: Demand Forecasting

Module and Stock Policy Management Module

VMI tool allows to make weekly Sell Out Forecasts for
more tl an 160 distributors "rtl"‘ whole caramel cookie
With tl s tool, Arcor improved the frequency for

Ipd. g orecasts reaching 90% accuracy anc i drastica
reducing stock-outs in the L_|| tribution chain. Thus,
availability of products at selling points improved
substantially.




