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The Praxedo customer community: Axians

Axians sought to improve its provision of field management services; Praxedo was adopted and two hundred

operating technicians monitored on a daily basis. In addition to increasing productivity, Axians experienced

improved customer satisfaction.
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Introducing the company and the problems encountered

Axians s the VINCI Energies brand dedicated to ICT. A primary mission of the company is to offer maintenance
services to its fixed and mobile telephone customers. Maintenance activity has developed considerably in recent

years. As the majority of contacts are active over several years, maintenance contracts bring Axians both on-going

revenue and the significant advantage of long-term relationships with its customers
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Praxedo was chosen for three main reasons:

1. The application had been successfully used by another VINCI Energies subsidiary engaged in missions very close
tothose of Axians

2. Amain Axians client used Praxedo; it was an opportunity

analyze the tool and potentially create synergies.

3. The Praxedo people’s flexibility and responsiveness would enable Axians to establish trust and closeness with

own personnel, an essential point according to Christophe Caizergues, Director for Maintenance in France.

Main benefits of the solution

+ Real-time monitoring:

- As soon as a tick ted on the client's system, it automatically appears in Praxedo s tis sent to the

technician.

“Praxedo’s main advantage is that right from the start the situation is monitored in real-time and progress can be

trackes

d by the whole management team. Everything can be seen by both the maintenance teams and the staff

the monitoring centre’, confirms Christophe Caizergues.

+ Time saving & reduction of phone calls:

- Thanks to Praxedo, Axians has observed very significant operational savings. The number of phone calls made

ich has increased e

perjob raised has fallen, ency and reduced phone charges.
+Aclimate of trust and ease:

— Employees using Praxedo software report feeling confident and relaxed because the application is ergonomic
and so straightforward to use, according to Christophe Caizergues.
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