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Buy or builld — Big pharma’s fréshness dilemma

CASE STUDY: Custom market outlook and growth driver e g i e
analysis for a biopharma Corporate Strategy group ) =
Challenge: Client required accelerated access to 8 meaningful, targeted outlook for i : __‘ . R
their focus areas in advance of a senior level executive review. i- ) . 5 """ -
Approach: Evaluate developed a detailed analysis of market trends = including i ) '-.-.-. ' 8% - .
forecasts, growth drivers, and key competitors — that directly aligned with the client’s & = "‘e N Ilr"\.l

business segments for seamless integration. - - T

Outcome: The client met their tight deadline for the strategy sessions with well- T
recejved insights that informed executive investment decisions.




