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Case Study: Bird & Bird

Bird & Bird LLP is an award winning international law firm
with headquarters based in central London. The firm is 180
years old and now has offices in 23 countries worldwide
and clients based in 118 countries. As technology allowed About

innovations and ideas to travel more quickly, the need to Six Degrees

protect the ideas and innovations of its clients encouraged g, pagrees s a cloud-led managed

the firm to expand its international capabilities. service provider. It works as a collaborative
technology partner to businesses making a
digital transition.
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The initial challenge was to gain the buy-in of the executive board in  their businesses.

order to support the initiative, which had originally been driven from
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backing of the executive, CNS completed all tasks within the required  management through to colocation and

timescales and budget to help Bird & Bird achieve IS0 27001in 2014.  unified communications, all with private,

public, or hybrid cloud at its core.

Six Degrees works collaboratively and builds
SOLUTION long-term partnerships through exceptional
services that match its clients’ needs. It
continually innovates the right solutions to
enable clients’ brilliance.

After an 18 month program Bird & Bird were certified against the
IS0 27001 standard in 2014. CNS worked with Bird & Bird in setting
up the project and the project office, provided a structure for the
Governance Regime, as well as completing the necessary risk
assessments. Both the London and German offices were certified.
CNS continue to work with the client to roll out the Information
Security Management System (ISMS) across the remaining offices.

In addition to ISO 27001, CNS consultants also advise Bird & Bird
on specific BAU security issues. These include technical testing,
response to new threats and vulnerabilities, as well as security
considerations for new systems.

OUTCOME

CNS worked with Bird & Bird to set up ISO 27001 project and the project office. Providing a structure for the
Governance Regime, as well as completing the necessary risk assessments and policies in order to achieve
1SO 27001 accreditation in 18 months.

Along term partnership has helped Bird & Bird set up their own ISMS and perform their own security and risk
assessments. This has resulted in ISO 27001 certification and will result in on-going ISO 27001 compliance.

“We have worked with CNS for several years and they are currently helping us with our
ISMS programme. This is a long term initiative with one of the aims being to certify our firm
against ISO 27001

We chose CNS for a number of reasons, primarily for the knowledge and experience the con-
sultants bring, particularly of information security implementations. The consultants engage
capably at all levels of the firm, particularly with the board and senior management.

They listen carefully to our needs, and bring insight framed in the language and culture of
our own business, which is invaluable for stakeholder engagement. This approach has led to
the on-going success of our programme, and we look forward to continuing this partnership
for years to come.”

Information Security Manager, Bird & Bird
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