
CASE STUDY 
DOWN UNDER BEDDING



Down Under Bedding, a leader in the alternative
bedding industry, engaged Brandhopper Digital for
a website redesign with the goal of increasing
revenue and enhancing the brand’s online identity.
 
Within 3 weeks the Brandhopper team conducted
a complete redesign resulting in a 106% lift in
conversion rate and a brand refresh that elevated
Down Under Bedding’s brand to a new level.

PROJECT OVERVIEW



PROJECT GOALS

Increase revenue
through a web redesign
that would optimize
conversion rate

01

Elevate the brand by creating an
enhanced, consistent look and
feel across the entire website
including navigation, layout,
imagery and graphic designs

02



RESULTS



203%
Lift in Conversion
Rate Year Over Year



1,016%
Lift in Sales Year Over
Year



"This was the most
professional experience
I’ve had working with

an agency. Ever."
Tony Sagar - CEO/Co-Founder

Down Under Bedding



RESEARCH



Before beginning design work, the Brandhopper team began collecting
information from Tony Sagar, CEO of Down Under Bedding, to get a
better sense of their target customer(s), the problem his business
solved, key competitors, brands he admired, and product selection. 
 
After conducting an in-depth review of the business needs including
analysis of revenue distribution by product and product type, customer
avatars, and discussing Tony’s long-term vision for the business, the
Brandhopper team began visualizing a layout that would serve as the
framework for the new website.

RESEARCH



The Brandhopper team believed the new website should match the
natural bedding products offered by Down Under Bedding with a light,
airy feeling. The website also needed to function well, be customizable
to allow for new products and product collections, highlight blog posts
for consumer education, be mobile enabled, and have a simplified
navigation compared to the previous website. 
 
After the team had a solid understanding of the business, including
Tony Sagar’s vision for the future, the Brandhopper design team began
the next step: brand storytelling.

RESEARCH



BRAND STORYTELLING



Down Under Bedding had a great story to tell, however the previous
messaging was a bit scattered and the website didn’t showcase the
company background and mission as effectively as it could have. 
 
The Brandhopper Digital team created a brand story focusing on a few
of the company’s strengths: over 30 years in business, excellent
customer service, and a wide selection of alternative bedding products.
The story would also highlight the brand’s location as a proudly
Canadian business. 
 
Focusing on these pillars allowed the Brandhopper team to weave
these strengths throughout the website, including the homepage,
product pages, and most prominently, the “About Us” page.

BRAND STORYTELLING



ABOUT US PAGE: BEFORE



ABOUT US:
AFTER

Added hero image at top to
introduce new brand refresh: light,
airy, focused on alternative bedding
products

Changes made:



ABOUT US:
AFTER

Added imagery that aligned with
brand refresh
Focused story on 3 key pillars that
promote the company's strengths
Clean, light, airy feeling

Changes made:



ABOUT US:
AFTER

Added imagery that aligned with
brand refresh
Included icons to promote
shopper trust
Promoted "proudly Canadian" as
part of brand story

Changes made:



ABOUT US:
AFTER

Highlighted testimonials to
promote customer trust
Showcased brands represented
to promote quality of product set

Changes made:



COLOR EXPLORATION



COLOR EXPLORATION
The Brandhopper team believed the Down Under Bedding brand would
be more attractive to customers with an accent color to make the
website “pop”. 
 
Leveraging the right accent color would also elevate the brand and tie
visual assets together throughout the consumer flow, including banner
images, blog post images, and other graphic designs. 
 
The Brandhopper Team presented Tony Sagar with over a dozen color
accent options to review - focusing on a few favorites - in order to
identify the color accent that best aligned with a brand refresh.



COLOR EXPLORATION



COLOR EXPLORATION



COLOR EXPLORATION



DESIGN + DEVELOPMENT



DESIGN + DEVELOPMENT
The Brandhopper team believed the Down Under Bedding brand would
be more attractive to customers with an accent color to make the
website “pop”. 
 
Leveraging the right accent color would also elevate the brand and tie
visual assets together throughout the consumer flow, including banner
images, blog post images, and other graphic designs. 
 
The Brandhopper Team presented Tony Sagar with over a dozen color
accent options to review - focusing on a few favorites - in order to
identify the color accent that best aligned with a brand refresh.



DESIGN GOALS

Improve
Navigation +
User Flow

01

Build
Consumer
Trust

02

Remove
Obstacles to
Purchase

03

Enhance the
Brand

04



IMPROVE NAVIGATION +
USER FLOW

An important step in optimizing for conversion rate is removing any
distractions or unnecessary elements on a page that do not guide users
further down the purchase pathway. 
 
It’s also important to provide navigation options that match the
consumer’s preferred search method.



IMPROVE NAVIGATION +
USER FLOW

Removed or minimized all menu options that didn’t advance the
shopper’s path to purchase
Consolidated several messaging apps into one
Removed blog posts from product search resultsRecategorized
header menu options to focus on the best-selling and most valuable
product categories
Added side-bar menu to offer navigation by product material and
size
Consolidated sales messaging and discounts into one general offer
Highlighted best-selling and most-profitable product categories
throughout homepage

Actions taken:



HEADER NAVIGATION
BEFORE



HEADER NAVIGATION
AFTER



HEADER NAVIGATION
AFTER



BUILDING TRUST
Establishing trust for an e-commerce brand is one of the most
challenging things to do with a web design project, however the team
did this by highlighting images, text and designs all meant to build
credibility with consumers.



BUILDING TRUST
Made phone number more prominent throughout website
Added credit card icons on product pages + cart page
Highlighted customer reviews
Resized images for consistency
Embedded video into product image scroll
Added icons showing:

30 years in business
Free shipping over $100
Easy returns

Actions taken:



PRODUCT PAGE BEFORE



PRODUCT PAGE AFTER



REMOVING OBSTACLES

Translation to 92 Languages
Currency conversion to Canadian + US Dollars

Consumers today have more options than ever before when making an
online purchase, so it’s imperative to remove any potential obstacles
they have when shopping online. 
 
A few technical updates were included to customize the storefront for
Down Under Bedding’s domestic + international customer base.
 
Actions taken:



ENHANCING THE BRAND
Brands that create a positive emotional connection with consumers can
sell products for higher prices, earn more repeat business, and gain
more trust with first-time visitors. 
 
Brandhopper Digital focused on creating a premium look and feel
across the entire website by enhancing the images, graphic designs
and navigation elements to align with the new brand refresh. 
 
A consistent color scheme + typography was used throughout the
newly designed website. 
 
Our team also consolidated all discounts and sales into one consistent,
subtle offer, to maintain a premium feel throughout the consumer
experience.



ENHANCING THE BRAND
Updated all images and banners to match the light, airy feel of the
brand
Used consistent typography + coloring throughout the entire website
Resized all images to allow for a more consistent scroll and layout for
product collection and blog collection pages
Created a new About Us page with a fresh brand story, focusing on 3
pillars of the business, social proof, and a product brand showcase
Redesigned all product care and information sheets for a consistent
look and feel
Sourced new images for all page headers including Return Policy,
Shipping Policy, Privacy Policy and Contact Us pages
Designed new email opt-in pop-up to align with the new online
brand identity

Actions taken:



HOMEPAGE BEFORE



HOMEPAGE BEFORE



HOMEPAGE BEFORE



HOMEPAGE AFTER



HOMEPAGE AFTER



HOMEPAGE AFTER



HOMEPAGE AFTER



EMAIL OPT-IN:
BEFORE VS AFTER



BLOG PAGE: IMAGES RESIZED



PAGE HEADERS BEFORE



PAGE HEADERS AFTER



PRODUCT
CARE BEFORE
& AFTER



DOWN CARE
BEFORE &
AFTER



BEDDING
SIZES BEFORE
& AFTER



“I would highly recommend
Brandhopper to any business

that wants a company to
come in, understand their
needs and accomplish a

project on time and at their
budget.”

Tony Sagar - CEO/Co-Founder
Down Under Bedding



Do you want to take your e-commerce
to the next level? 

 
Contact our team to discuss elevating

your brand.
 

hoptastic@brand-hopper.com 


