
CASE STUDY 
GET OUT GEAR



Get Out Gear is an e-commerce business that has a best-selling
outdoor blanket on Amazon, however wanted to increase its Shopify
store sales and profit in order to diversify its business. 
 
Brandhopper focused on a Shopify redesign, brand storytelling,
speed optimization, email marketing and paid Google ads to help Get
Out Gear achieve their goals.

PROJECT OVERVIEW



RESULTS



CONVERSION RATE INCREASE

BEFORE

306% IMPROVEMENT!!!

AFTER



RESEARCH



Before beginning the project, the Brandhopper team conducted an in-
depth analysis of the Get Out Gear customer data on Amazon while also
researching the problem the business solved, key competitors, brands they
admired, and product selection. The Brandhopper team also interviewed
Jon Davis (Founder) to learn more about why he started the business so we
could convey that story on the website and tell the right story to prospective
customers. 

The Brandhopper team chose the framework for the new website that
would help Get Out Gear achieve their business goals and improve several e-
commerce metrics, specifically conversion rate. 

RESEARCH



ENHANCING THE BRAND



ENHANCING THE BRAND
Replaced outdated, old images with fresh, vibrant imagery that aligned
with the brand
Created a new "Mission" page with a fresh brand story, focusing on Jon's
background, the outdoor lifestyle of target customers, and efficient and
intelligent product design 
Improved web copy, return policy and F.A.Q.'s to communicate that the
brand was very customer friendly
Added visual elements to convey the brand's story on the Homepage,
About Us page and Product pages. 

Actions taken:



"Our conversion rate has tripled, traffic
is up 6.5x, and accordingly, our Shopify
sales are now a meaningful portion of
overall revenue. More importantly, our

customer list and community is
growing, enabling many benefits as we
develop and launch new products and

develop the brand."

Jon Davis
Founder, Get Out Gear



WEBSITE OPTIMIZATION



IMPROVING USER-FLOW

Consolidated product colors into one "parent" product that immediately
increased reviews and user flow
Optimized the website for speed to improve search rankings and
conversion rate
Improved and re-organized web copy, return policy and F.A.Q.'s 
Removed images and video that were not essential to the customer
purchase path

Actions taken:
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HOMEPAGE AFTER
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BRAND STORYTELLING



BRAND STORYTELLING



FOOTER BEFORE



FOOTER AFTER



PRODUCT PAGE BEFORE



PRODUCT PAGE AFTER
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PRODUCT PAGE AFTER



Do you want to take your e-commerce
to the next level? 

Contact our team to discuss elevating
your brand.

 
hoptastic@brand-hopper.com 


