
CASE STUDY 
NORTHBOOKS



Northbooks is an e-commerce business that creates notebooks
and has been successfully selling on Amazon, however wanted to
conduct a Shopify redesign to increase customer lifetime value
and tell a better story to connect with its audience. 
 
Brandhopper focused on understanding who the brand was for,
did a deep dive into audience analytics and developed several
customer avatars, and then created and communicated a story
that would resonate with the Northbooks customers. 

PROJECT OVERVIEW



RESEARCH



Before beginning the design work, the Brandhopper team conducted an in-
depth analysis of Northbooks customer data on Amazon, Shopify and
Google Analytics in order to identify a customer avatar, while also
researching the problem the business solved, key competitors, brands they
admired, and product selection. The Brandhopper team also interviewed
Zeb Dropkin (CEO/Founder) to learn more about why he started the
business so we could convey that story on the website. 
 
The Brandhopper team created several customer avatars that the website
needed to "speak" to, along with a framework for the new website that
would help Northbooks achieve their business goals and improve several e-
commerce metrics, specifically customer lifetime value. 

RESEARCH



BRAND STORYTELLING
+ ENHANCED DESIGN



Northbooks had a unique and intriguing story to tell, however this was not
communicated at all on the previous website.  
 
The Brandhopper Digital team developed a brand story focusing on Zeb's
background as it related to the customer avatar, the design-style and
quality of the products, and the "buy a book, plant a tree" as it tied into the
eco-friendly nature of the products and business.
 
The Brandhopper team weaved this story throughout the website,
including the homepage, product pages, and most prominently, the
“About Us” page.

BRAND STORYTELLING



ENHANCING THE BRAND
Leveraged a new, modern web design with improved organization to
reduce clutter and improve the customer journey
Replaced outdated, old images with fresh, vibrant imagery that aligned
with the customer avatars discovered during the audience analysis stage
Created a new About Us page with a fresh brand story, focusing on the
Zeb's background, the quality of the products, and eco-friendly design and
the "buy a book, plant a tree" program
Improved web copy, shipping policy and return policy to communicate
that the brand was very customer friendly
Updated product collections to remove sold-out inventory and remove the
sales price that was previously shown for every product
Added visual elements to convey the brand's story on the Homepage,
About Us page and Product pages. 

Actions taken:

 



HOMEPAGE BEFORE



HOMEPAGE
BEFORE

 

The previous homepage listed every product
in every style in a very long, scrollable feed. 
 
Our goal was to organize these products into
a more manageable and user-friendly view,
while also adding text and imagery that
communicated the brand story.



HOMEPAGE AFTER



HOMEPAGE STORYTELLING



HOMEPAGE STORYTELLING



HOMEPAGE STORYTELLING



HOMEPAGE: ORGANIZING PRODUCTS



ABOUT US PAGE: BEFORE



ABOUT US: AFTER



ABOUT US: AFTER



ABOUT US: AFTER



COLLECTION PAGE
STORYTELLING
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COLLECTION PAGE
STORYTELLING



PRODUCT
PAGE

BEFORE



PRODUCT PAGE AFTER



PRODUCT PAGE AFTER



PRODUCT PAGE AFTER



PRODUCT PAGE AFTER



Do you want to take your e-commerce
to the next level? 

 
Contact our team to discuss elevating

your brand.
 

hoptastic@brand-hopper.com 


