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Fedrigoni Centralizes Integration With
Boomi To Power Digital Transformation

Premium Italian paper company connects business, data, and
processes with the Boomi Enterprise Platform and Syscons
to create a centralized and efficient IT landscape.

Thanks to the Boomi
platform and
Syscons’ support,
we were finally able
to centralize and
manage our data
flows, transforming
a complex IT
landscape into

an agile and
monitorable
ecosystem. This
allowed us to
significantly

accelerate our digital

transformation and

make more informed,

real-time decisions.”

Enrico Negro
PIT Manager,
Fedrigoni Group

Business goals

Fedrigoni is a historic Italian
company that specializes in the
production of specialty papers
for luxury packaging and creative
communication, labels, and self-
adhesive and RFID materials. With
a presence in 28 countries and
73 facilities, the Group sells and
distributes over 25,000 products
in 132 countries. Over the years,
Fedrigoni has expanded its
international presence through 16
acquisitions and partnerships.

From an IT perspective, the

legacy of this acquisition chain

was a Babel of heterogeneous
systems, none of which natively
communicated with each other. The
company’s goal was bold: to build
a modern infrastructure capable

of connecting everything — from
ERP to the factory floor, from cloud
platforms to next-generation apps.

Technology challenges

Fedrigoni’s IT ecosystem was
complex due to organic growth and
multiple acquisitions over time. The
company’s application landscape
was extremely fragmented,

with a mix of on-premises and
cloud solutions that were hard to
harmonize. Its array of custom, ad
hoc integrations were not scalable
and were difficult to monitor, and
there was no centralized governance.

Fedrigoni also lacked the ability

to quickly adopt and integrate

new platforms. This had created

a plethora of more than 30 siloed
applications, including a dozen
different ERP systems such as SAP
ECC, Microsoft Dynamics 365, Alyante
by TeamSystem, Microsoft Navision,
and CEGID. The company wanted to
connect systems including Adobe
Commerce (Magento), Akeneo,
Jaggaer One, Kyriba Treasury,
Microsoft Power BI, Microsoft
SharePoint, Quarta EVO QMS,
SugarCRM, Zendesk, and many other
applications.



How Boomi helped

Leveraging its expertise in complex integration
projects, Syscons supported Fedrigoni in adopting
and implementing the Boomi Enterprise Platform.
With its smart connectors and low-code logic,
Boomi provided Fedrigoni with the tools to rapidly
develop interfaces, reducing errors and simplifying
maintenance.

Boomi Integration enabled the rapid integration

of diverse applications and systems, significantly
improving governance and the ability to monitor
information exchanges. A large number of business
processes, from flows between ERP and production
to customer and partner relationships, have

been progressively orchestrated in a seamless,
automated, and transparent manner.

In less than three years, over 30 systems have been
integrated, including a dozen ERP systems. The Boomi
platform acts as the “glue” between Fedrigoni’s
worlds, helping the company manage its diverse
technology infrastructure.

Results & business outcomes

The adoption of Boomi marked a turning point for
Fedrigoni. The company was able to immediately
reap the benefits of rapid integration, governance,
and monitoring.

Thanks to Boomi’s control dashboards, the processes
integrated by Syscons are now more scalable,
efficient, and high-performing. This has enabled
Fedrigoni to accelerate its digital transformation
journey, achieving better management and
scalability of adopted solutions, as well as greater
centralization and optimization of operational flows.

For IT, Boomi ensures centralized monitoring of the
company’s application portfolio and traffic flows,
preventing bottlenecks and data loss and ensuring
information reliability.
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Key Integrations * Adobe Commerce
(Magento)
* Akeneo

* TeamSystem Alyante
¢ Jaggaer One
* Kyriba Treasury

* Microsoft Dynamics
Navision

* Microsoft Power BI
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e CEGID

Integrating over thirty heterogeneous
systems in record time, while ensuring
scalability and governance, is an
extraordinary achievement. It is
tangible proof of Syscons’ operational
effectiveness and Boomi's robustness
that confirms Fedrigoni’s position

as a strategic enabler of digital
transformation within a composable
enterprise approach.”

Michele Valsecchi
Enterprise Integration Practice Manager, Syscons
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