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Challenges

= Accelerate Client Delivery time.

* Increase face-to-face training
efflcency.

= Optirnize Product Quality and Costs

= Enhance Client Satisfaction with
Improved Communication

= Boost engagement among employees,
integrators & international clients.

Benefits

= Enhance on-site training with QR
codes.

= User-friendly for non-technical users.

= Hybrid learning journey incorporating
live Zoom training sessions.

= Content library catalog to expand
knowledge on various toplcs.

= Multi-level reports.

With Enablay, Codimar surpasses client
expectations through fast delivery and transparent
communication

Daniel Angulo Garcia
Chief Digital Officer
CODIMAR

Challenges

Codimar faced substantial challenges in 2023,
urging the company to recognize the need for
digital transformation.

Challenges such as manufacturing arrors,
delivery times to international clients, and high
labor costs demanded immediate attention
across all professional levels.

Without a digital training approach, these
issues further exacerbated Codimar's
operational efficiency and growth.

Solutions

Comprehensive Codimar-specific Lean Six
Sigma training on Enabley reshaped the
factory's behavior.

Both face-to-face and online formats were
used, enabling floor workers to learn
advanced Kaizen methods and middle

Codimar's machining experts guided the
establi ent of a Machining School,
developing skilled team from scratch.

In upgrading the product configuration
with Application Identifiers, staff learnad

new codes and definitions. International
clients and engineering integrators were
dlso trained.

In just six months, all participants transformed
into effective change agents, leading
substantial improvements.

Outcome

90% Increase in engagemeant & client
satisfaction

52% Increase in manufacturing Quality
50% Reduction in client delivery time
35% Reduction in labor costs




