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How Jacadi boosts customers purchase
frequency by 39% via mobile wallets




About Jacadi Paris

©
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1976: Jacadi is founded, named after a
well-known French game

Jacadi Paris is built on the heritage of
traditional French children's fashion

Part of the IDkids Group since 2005

Present in 39 countries

270 franchises worldwide
- 150 international locations
- 9 ecommerce sites




About Jacadi Paris

Jacadi Paris’ mission

To inspire and pass down the authentic,

timeless heritage of traditional French
children’s fashion to the next generation,
making it accessible all over the world.
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Our promise

Jacadi Paris is a contemporary premium
brand: elegant, refined, and dedicated to
family values, with a focus on the

tenderness and charm of childhood.




Jacadi Paris’ loyalty program

A paid loyalty program - For just €5/year, members enjoy
exclusive benefits all year round:

Vv
Loval h A €10 gift voucher for
oyalty vouchers birthdays or when a baby is born
4 ) . . Premium services (alterations,
N4 Exclusive benefits (private sales, concierge service, shoe recycling, extended
(= SrRUEE) exchanges or refunds...)




The starting point
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In 2016, we had the desire to find new channels to
differentiate ourselves and be innovative in how
we addressed our customers.

The mobile wallet seemed ideal for this.

It allows us to boost customer value while offering
a personalized experience to our customers,
which is one of our major challenges today.

Déborah Mazzucato

Déborah Mazzucato, Customer Marketing & Communication

Director at Jacadi
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( Strategic objectives J

Drive customer lifetime value: increase purchase
frequency, average order value, and store traffic.

Complement Jacadi’'s communication strategy with
a high-impact channel that stands out from
traditional methods.

Offer an experiential loyalty program and build
more personalized customer relationships.




AbOUt Jacadl Pa ris When Jacadi launched its loyalty programme in 2016, the brand

chose to go paperless and forgo physical loyalty cards.

To simplify the customer experience while effectively promoting program
benefits, Jacadi turned to the mobile wallet.

Mobile wallet cards allow customers to access all their loyalty information at a
glance.

This channel allows the brand to:

@ Offer an experiential and personalized experience to its
customers

@ Expand reach by using a channel that stands out from
¢ traditional methods

@ Promote loyalty offers and services to both members and
non-members



How Jacadi uses mobile
wallet marketing




Mobile wallet marketing in 3 steps

Digitize the loyalty card from any
touchpoint (online/offline)

&

Send automated, personalized, and
geo-located push notifications to a
customer base

[T

Retarget

Update and animate the wallet
card based on seasonal
highlights, news, events, etc.




Jacadi leverages various touchpoints to "walletize" its customers

Newsletter
Digitize the loyalty card from any
touchpoint (online/offline)

This phase is crucial.

It's the 'onboarding' stage
For mobile wallet customers.

Brevo collaborates monthly with the Jacadi Add my Loyalty to my mobile @
team to identify the most relevant \ > 4 Save my loyalty benefits to my mobile (=R
communications and prioritize the mobile '
wallet channel.

Login Area
A CTA is integrated on the Jacadi =
website, in the customer portal, where
customers can find all their
e-commerce purchases.
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Jacadi leverages various touchpoints to 'walletize' its customers

It's important to create multiple opportunities to acquire

new customers and encourage them to add the Jacadi card to
their wallet.

JACADI
LOYALTY

THANK YOU

FOR YOUR
LOYALTY!

Email trigger :
enrollment in the
loyalty program

Add my Loyalty to my mobile @

The email is automatically
triggered upon enroliment,
featuring a prominent CTA
to add the card to their
wallet.

A SURPRISE JUST
FOR YOU FROM
5PM TO MIDNIGHT

&)

ACTIVATE MY LOYALTY

Dedicated email:
Special offer following the wallet
pass digitization

Jacadi launched "Happy Hours": an
initiative encouraging customers to
access their card from their wallet within
a given timeframe for a special surprise.
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Deborah Mazzucato

Déborah Mazzucato, Customer Marketing &
Communications Director at Jacadi

The mobile wallet is clearly a complementary lever for
activating our customers, beyond offering them
a personalized experience.




Customer downloads loyalty card to their mobile wallet.

[ Customer's first name ]

[Number of loyalty points ]

LE CLUB

Customizable banner JACADI!

RECEIVE A LOYALTY VOUCHER  ALL THE BENEFITS
. ) in 300 points on the back «+- 2
Variables (Amount of available

discounts/points tally)

Loyalty No.

<—

Bar code

Front

< New Loyalty Card

respectful of family values, attentive to the
tenderness and freshness of childhood.

Le Club Jacadi
In the universe of Jacadi Loyalty, small
details nurture beautiful relationships.

Your points and loyalty vouchers

® $1=1point

ﬂ Every 300 points = $15 in loyalty
vouchers

A birthday gift each year
%y $15* gift vouchers for each of your
children's birthdays

Lovely privileges
Private sales, previews, exclusives...

Celebrating the arrival of your Newborn
3? $15* gift voucher for your newborn
baby.

Exclusive services

& More time to decide
Exchange or refund within 2 months,
instead of 1, even without a receipt.

() Jacadi's connected concierge!
Your new premium shopping service, top-
notch in every way.

Your account

Your personal information
2 \ombarchin Niimbar-

Back

C APPLE WALLET

—
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Information about available
loyalty vouchers: number,
amount, validity

—>

Personal information about the
customer's loyalty account




Customer downloads loyalty card to their mobile wallet.
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4 §15* gift vouchers for each of your children's
birthdays

GOOGLE WALLET

*

Lovely privileges
Private sales, previews, exclusives...

Celebrating the arrival of your Newborn

Number of loyalty points ' $15* gift voucher for your newborn baby.

Exclusive services il
@ More time to decide

Exchange or refund within 2 months, instead of
1, even without a receipt.

Variables (Available discount
amount/points tally)

Loyalty program information \
—

. Jacadi's connected concierge!
Your new premium shopping service, top-notch i
n every way.

Barcode
Terms and Conditions

30% off items marked with a purple sticker, 40%
off items marked with a pink sticker, 50% off ite
ms marked with a red sticker. Discount applied a
t checkout. Offer cannot be combined with other
current promotions, while stocks last.

early winter sale

Customizable banner

Your account

Personal information about the

% customer's loyalty account

Your personal information

Membership Number: e389377d-b3fb-394f-a
7c5-b5fea083cebd
Loyalty Number:

Your current benefits:
You have points. You need 300 more points to re
ceive your next $15 loyalty voucher.

Front Back




The mobile wallet, an international solution for Jacadi

VITTORIA

161 punti

Benvenuti nel mondo

della fedelta Jacadi

Trove in questa spazio tutt
1 ol vantagg di fecetta

RICEVERAI UN BUONO FEDELTA TUTTI I VANTAGGH

in 39 punti sulretro =+« 2

Ne Fedelta 04231005286

PRIVATE SALE
-20* -30* -40°

IHRE TREUE-RABATTE  ALLE VORTEILE

30€ Auf der Ruckseite +++ 2

Germany

& Austria
(FRTE

Treue-Nr.08411004505




2 types of wallet cards: one for members, one for non-members

Member card Non-member card \

[ )

The wallet also allows Jacadi to reach
customers who are not yet members of
the loyalty program but who may be
receptive to the brand's
communications.

DISCOVER ALL OF THE BENEFITS OF LE CLUB JACADI
on the back by clicking on «++ '

You can push your offers and services onto your
customers' mobile phones via the wallet, even if
you don't have a loyalty program in place!

chJVE ALOYALTY VOUCH ALL THE BEbrEFITkS
on the back +++
in 300 points )

VTR oA

Loyalty No.




Inform the customer in real-time following any loyalty data updates

VICTORY
12 pts

RECEIVE A LOYALTY VOUCHER  ALL BENEFITS

in 188 points

Accumulation of points

Loyalty No. 12345678

on the back «+ 3

HELENE

53 pts

~ Welcome to the
Jacadi Loyalty universe
Find all your loyalty benefits
inthis space

'YOUR LOYALTY DISCOUNTS ALL BENEFITS

20 € on the back-+2*

LITHRTED

Loyalty No. 1731 7

Loyalty voucher available




Send program expiration alerts and renewal reminders

Loyalty expiration

notification
Loyalty Renewal

As membership is only
valid for 1 year, the
brand makes sure to
send a reminder to
enrolled members.

... and to confirm their
program renewal.




Reach customers during key moments

RECEIVE A LOYALTY VOUCH ALL THE BENEFITS
ER

= . on the back *++
in 300 points v

IO

Loyalty No.

Highlight an offer:
private sales




Jacadi’'s mobile
wallet results




The results for "walletized" customers VS. "non-walletized" customers

Increase in
revenue

purchase frequency




Jacadi customers like mobile wallet loyalty cards!

retention rate of the wallet
card on customers' mobile
phones

of the customer base
registered in France







Future developments

Implementation of a connector to
automate card updates

Deployment of new touchpoints
(triggers and website) in additional
countries

Ongoing recruitment
(especially at the point of sale)

.
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Brevo

More connections,
more conversions

Ready to unlock your the full potential of
your customer base through direct mobile
engagement?

\



https://www.brevo.com/enterprise/contact-us/

