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Electronic Kanban Manufacturing

Challenge: With a manual two-bin Kanban system, communication is
a problem. Sometimes signals can be lost in delivery leading to
shortages and gaps in the system

Solution: Using TPSynergy's E-Kanban system, cards are barcoded
and printed from the system. When a card is marked as empty,
suppliers are notified immediately which leads to a faster resupply
and greater customer satisfaction
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