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FSB Technology Accelerate
Automation Programme &
Business Engagement

With the |deaBot

humley...



The Business Case

L&W launches Humley-powered IdeaBot with their client FSB Technology to
accelerate the automation programme and business engagement.

Founded in 2007, FSB Technology is an award-winning gaming technology
company that provides innovative sports betting platforms for market-leading
organisations globally. The company is known for its pioneering approach to
technology and services for customers.

FSB’s focus on providing the best possible services and solutions to customers
means that they are continually seeking ways to improve their processes and user
experiences. As part of this drive, the company chose Intelligent Automation
specialists Lawrence & Wedlock (“L&W") to deliver their automation programme
and support their expansion and transformation plans.

The early success of the automation
programme with L&W meant that FSB
was soon ready to expand the initiative
across the business, even with the
additional challenges from the
pandemic. To enable this expansion,
they needed to spread the word far
and wide across the organisation to
identify candidates and build a pipeline
for automation.

When evaluating how they would
achieve this, L&W looked at several
options that would help, including

process and task mining technologies. To achieve this, they knew they
However, in their experience the first needed to increase awareness of
and most vital step was to establish automation and to do this they
collaboration and trust with as many needed the right technology to
people as possible. enable effective engagement.
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The Solution

Through L&W’s partnership with Humley,
they were able to use Conversational Al in
combination with RPA to build their
‘IldeaBot”.

The IdeaBot enables employees to easily
engage when it suits them, to discover
information, get answers about automation
and to submit their process ideas with
instant real-time feedback, through an on-
demand chat interface.

“The IdeaBot is a really clever way to crowdsource automation ideas
from anywhere and anyone in the business and discover process
improvement opportunities in those often hard-to-reach areas of
people’s day-to-ay tasks™. Daniel Lawrence, Managing Director L&W.

The IdeaBot was deployed via L&W’s
client portal and is available to all FSB
employees whenever and wherever they
need it. The easy-to-use chat interface
asks employees a series of simple
questions about their process, the
systems used, data involved and the
potential benefits for the business.

Once the idea details have been
submitted by the employee, a task Bot
adds the details to an automation
pipeline and applies a score to estimate
automation feasibility - and returns that
score to the employee in real-time.
Anyone can follow the progress and
status of their idea via the web portal
pipeline.
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Employees can also ask IdeaBot
questions about automation utilising
a pre-built knowledge base and
insights from L&W’s website, which
has helped to increase awareness
and understanding of automation
across FSB’s workforce.
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Benefits Delivered

During the first few days that the IdeaBot was launched, L&W and FSB had
generated over 20 new qualified processes suitable for automation from parts of
the business who had never even heard of automation previously.

These will all deliver benefits and improve services across the organisation. The
volume of ideas generated could not have previously been achieved in such a
short time frame and was made possible through the unique Al chat solution built
by L&W and powered by Humley.

“Despite the popularity of RPA and automation technologies, many
businesses have struggled to scale deployment across their wider
organisation.

The IdeaBot means that businesses can more easily and quickly
identify other areas that are ripe for transformation. Supporting
scalability, whilst also promoting a culture of innovation - ensuring
success and long-term sustainability.”

Chinia Waterman, Head of Customer Relationship
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Revolutionise
Experiences & Boost
Efficiencies with
Humley Studio.

Welcome to Humley, where we are
transforming the way organizations
engage with their customers through
Conversational Al Assistants. Our
mission is to empower businesses to
autonomously build, deploy, and
manage cutting-edge Al-powered
Assistants, delivering exceptional
customer experiences while optimizing
valuable time and resources.

At Humley, we offer Studio, our flagship
Saa$S platform, designed to revolutionize
the way you interact with your
customers. Studio provides a suite of
powerful tools, including Think — our
state-of-the-art generative Al and GPT-
driven solution, enabling automatic
creation and review of Q&As based on
existing knowledge sources.

With our intuitive Easy Q&A editors,
versatile Flow builder, and templated
integrations into the leading business
systems and technology solutions,
you can effortlessly design
personalized and efficient
conversational experiences.

What sets us apart is our
commitment to providing a no-code
approach to Conversational Al,
making it easy for businesses of all
sizes to harness the potential of Al-
driven customer service without the
complexities. We believe in
empowering our customers to
orchestrate Al safely and seamlessly,
integrating our Assistants into a wide
range of Al providers, including our
own.

Join us on our journey to revolutionize customer service through
Conversational Al. Sign up for a free account today and experience the future
of effortless and intelligent customer interactions.
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https://studio.humley.com/signup
https://meetings.hubspot.com/chinia-waterman?__hstc=136138158.8155b986436424dc5298af4f746b2abf.1677092601681.1692780560166.1692787369184.105&__hssc=136138158.2.1692787369184&__hsfp=2537787281
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