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Case Study: Full Stack PHP+JavaScript BrewBorgan —
Development for Workhorse and sister e iserio Gl
company globalHMA

‘CLOBALHMA (SISTER COMPANY)
Global Interactive Marketing Agency

This case study demonstrates how cooperation with a Full Stack Developer
in Ukraine increased Workhorse and globalHMA profitability, helping them
to deliver a great product at a much faster rate.

20A EAST ROSEVILLE RD.LANCASTER, PA

The Story of Cooperation with Daxx
wrresy/cLosALACON/

Iy relationship with Daxx is actually a Funny story. So one day | said to an employee, who was one of

the First people that worked at Workhorse, “Let’s go look at some of these companies that help you

hire somebody and create a team for you.” Again and again thoughts like, “We really shouldn't do it, Rl st

it's a big commitment, it's not gonna work, we should just find somebody else,” stopped us. And

finally last year | thought “This is crazy, I'm just gonna do it,” and we did it, we hired Tetiana and

everything changed. | mean everything changed!
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Having a remote dedicated developer means a
set cost. | know what it is and I know how to
budget for it. .....It really helps to have
somebody on your team, as it allows you
deliver a product both on time and on budget.

Benefits of Dedicated Team Model over
Freelancers

p Idon't think we had ever
met my deadlines on the freelance side, maybe we met the client’s deadline in the end, but we had

1 have experience with both hes and they are

bad times meeting them in 2 out of 3 cases. Also | had experience of my freelancers going away. In
addition, the cost would Fluctuate all over the place, because if you have to change something, you
need to add more money. On the other hand, having a remote dedicated developer means having a
set cost. | know what it s and | know how to budget for it. Though it might take a little bit more time,
my budget is set aside and that’s not the point to jump around. It really helps to have somebody on
your team, as it allows you deliver a product both on time and on budget and so far | haven't met a

client that doesn't want their product on budget and on time.

On HR Management and Retention

Regarding Daxx, | have to mention that from the HR perspective, starting with the interviewing
process and all the way through, | was alw fident that ployees there would d

benefits and have a good standard of living. They were also very helpful while my employees were
moving. From our side, we wanted to give them a gift card for their new home and Daxx helped me
set expectations in the right amount to show appreciation. Daxx was especially helpful during the
interview process—it was like having your own HR person in-house. We were able to say this is a kind
of things we want to look for and this is something we prefer. And they found a perfect person. So |
have this higher level HR person than | could afford in my own company who helps me through the
interviewing process, through the
else. 1 don't have to worry about it, | just wait until they tell me about it. And it all works really well!

ing process, and then through all of the reviews and everything

So | have this higher level HR person than |
could afford in my own company who helps me
through the interviewing process, through the
hiring process, and then through all of the
reviews and everything else

Why Choose a Ukrainian Developer?

The technical skills of Ukrainian developers are unbelievable. It's as i 1 hired someone young with a
lot of experience. In my opinion Tetiana is smarter and more capable than anybody | have worked
with so far. ' sure some of that is because she can concentrate just on the app in front of her and
not worry about 2 whole lot of other difficult work. For me, the technical skills are amazing. | don't
know what you do within schools over there, but there's something with math and science that we're
not doing and you're doing right. | hope we'll catch p to that, but right now it's way ahead of us.

On Collaboration Tools and Methods

Maybe it is because we have worked with people globally, but remote cooperation doesn't make a
difficulty For us, it's actually kind of nice. When we come to the office in the morning, we check what
Tetiana has done. We use Trello as our management system. She's working all day and we can see
what she's completed. Usually, we have 2-3 hours of overlap and sometimes she stays longer when
she has additional questions. So she either waits until | can get to her, which is awesome, or goes
home and checks my answers from home, as she has all necessary tools available there too. The next
day she comes and does the work we've discussed and | really think it helps get things done much
Faster. During our work day we prepare tasks for Tetiana's next day. Its really very efficient because
it gives her solid time to work on her own and it also gives s some time to sort through everything
that she's done and see if we have any questions. There's no interfering in each other's work or
getting in each other’s way. It actually works really well. Every person we hire is able to work
independently, so it doesn't make a big difference. OF course, we'd like to go out and have happy
hour with her, but we haven't mastered it yet—we're working on it.

Value Delivered

The product Tetiana is working on is almost finished. She came into the project when we thought it
was done, but we soon discovered it was Full of bugs. A freelancer which had worked on it dropped it
and said he was done with it. There’s an Android version, an iOS version, and a huge web database.
She cleaned it all up and made it work, which has been wonderful! Then, the client needed the data
to come out of the app into their own system. All the documentation from the APl was a mess and
the developer from the client’s side couldn't understand it. Tetiana went back through it and rewrote
it, adding instructions. It was fabulous! We also have an app that works for our client. People enter
their information to get requests when they want to mailout  brochure or want to send themselves
technical data sheet or something like this, so they put the information in and send it off. But the
interface didn't look right and | wanted to rebuld it. In her spare time, Tetiana built a whole database
with a more beautiful interface. We have about 7 more projects for her on the back burner. The two
big ones were two scary projects that were a complete mess that she had undo and redo and |
couldn't be happier with the results. It has made a huge difference.

At first | was worried because you know a
person needs to be in the team environment
..... But it has been such a different experience,
because it's actually having somebody on your
team.

Impressions from Cooperation with Daxx

At first I was worried because you know a person needs to be in the team environment and she'll be
all alone somewhere in a little cubicle. But it has been such a different experience, because it's
actually having somebody on your team. There’s so much that Daxx offers and | think she Feels both
a part of Daxx family and a part of our Family and I think it makes a great work environment for her.
For our businesses it has changed everything: now everything grows much Faster, we deliver on time,
we deliver a great product, soit's a really good thing for us. IF you're looking to start cooperation
with Daxx—don't hesitate, just do it think my own company would have been so much further
along at this point i 1 had started cooperating with Daxx from the beginning. It makes a huge
difference: it makes a difference in your profitability, it makes a difference in the quality of your
product, and it makes a difference in how fast you can deliver, it’s a win for your client and it's a win
for you. I'd say when you're looking at it and you're not sure—call, talk to them, and try it because it
makes a huge difference.



