Case Studyj

Challenges

+ Following the Pandemic, all training
moved to digital.
+ Until then, all training took ploce

frontally and bus service wos abrupted.

+ Many different longuoges of team
members

+ No set workspace

+ High Team Turnover

Benefits

+ Learning from anywhere, anytime

+ Monitor and follow up regulatory
training

+ Personalisation = Specify languoge,
pace, and topics par user

+ Eosily manoge training paperwork for
management

Enabley g particularly effactive for our workers Inthe
fiedd. Throwgh the great Enabley app, leaming does
nat stop and |t eupports uplooding countless content
Iternz in a ehort epoce of timne.
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Challenges

Until the pandemic, all training wos taking place
face-to~face. This abruptad the bus service and
caused for delays or restrictions. In addition,

are usad by different team
meambers, so some training contant was lost or
not undarstood.

Due to the maobile natura of the drivers and
team meambars, most amploy do not he

various lang

found to be difficult

Solutions

found to be particularly &
the field. Through the great Enablay app,

troined in the field all over Israel efficie
quickly.

Enabley supports uploading countless training
content in

the range of learning and assisted leamers to
adapt according to their own level, pace and
language.

Moraover, the possibility of monitoring the
progress of the empil
possible in an accurate and efficient manner.

lzarning was made

Qutcome

MAJOR Increase in training engogemeant =
99% of employeas are training and
updating via the platform

Savings of 70% of time spent to deliver
training sessi

HUGE savings in overall organizational
training expens

Increase in amount of training content
distributed - approx 150 additional units!
Organized learning space = established
company training library




