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Maximizing the Value of Cloud ERP with

Before: Challenges and Opportunities

Support rapid business expansion

» Access the latest technological innovations and establish high-quality business processes to optimize

operational efficiency
Smooth the transition from on-premise ERP to cloud ERP

Why SAP

Comprehensive cloud-based ERP functionality provided by SAP S/4HANA® Cloud, public edition

Best practice—based guidance from SAP® Preferred Success services on using the solution to optimize
business processes

Success checks at each stage of the project to proactively identify and address issues

Learning resources, providing users across different lines of business with insights into key functionality
Ongoing recommendations about how the company can take advantage of new features available in
the latest upgrades

After: Value-Driven Results

Rapid issue resolution during deployment, resulting in smoother migration

Simplified IT infrastructure and significantly reduced database size

Increased employee productivity due to the introduction of best practice—based processes

Culture of continuous improvement, with the ability to harness the latest technological innovations to
support operational excellence in the fast-growing business

Grupo La Moderna S.A. de Industry Products and Services Employees Revenue Featured Solutions
C.V. (La Moderna) Consumer Pasta, flour, cookies, soup, 5,860 US$656 million SAP S/4HANA Cloud,
Toluca, Mexico products sauces, and packaging public edition and
www.lamoderna.com.mx materials SAP Preferred Success
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“SAP Preferred Success has helped us unlock the
potential of SAP S/4HANA Cloud, public edition so
that we

Hermilo Pefia, CIO, Corporativo La Moderna (La Moderna)

15% Increased

Reduction in database size Efficiency across end-to-end
business processes
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