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Creating brand consistency for less effort. Global brand Lansinoh explains
how they did it

About Lansinoh®

The Lansinon story started in Portland, Oregon,in 1978 with breastfeeding mom, Reshedi Hagen. Resheda was.

breastfeeding her newborn baby but after several days suffered from tenderness. She sought help from a
breastfeeding coach who recommended anolin, . natural remedy. Unfortunately, anolir alable

Fes bring home Jar of Lanolin from the hospltal pharmacy. She.
applied e advocating the benefis of highly fanaln for

nursing mothers and has never looked back

Resheda Hagen founded Lansinoh in 1984 to offer breastfeeding women an effective alternative to the chemically- 10(y
based producs thatwere avalableforseness —a majrreason o fallng o esablh asuccesst (]

breastfeeding relationship betueen new
to other mothers. But a5 word started o

e -
Lansinoh was built. +

dzs\lnscleam across social medla,
presentations and docum:

of dasigner's tims saved by empovsring

i has expanded breastmilk sorage bags
andn in over 60 counries. d the world, Lansinoh's mission s o help
women around the world thivea they become new mhers.The gobal teans achieve tl by provicng high
quality products and advice that helps new mothers get off o the best start n ife with their babies

Gasal Canva forTeams

Consumer packaged goods.

Markering,

The challenge

Lansinoh, while well-established in s key countries, s stlLon a major growth trajectory in many emerging markets.
This rapid expansion requires constant innovation, adaptability and creative problem solvi

Around the same time Senior Graphic Design Manager Kayleigh Askins joined the company, Lansinoh decided to.
‘esign team. Tnis opened up an amazing opportunity to Introduce better tools and

create a gobal, centr

processes to solve several challenges the teams w

Kayleigh says that change was i

(come and indsed, necessary, because the design team was overloaded with
teams around the world

Kayleigh says, “The national market
time transtating these vias taking up valuable time in a very busy department”

cams often asked the designers to localize existing materials, Spending

They were also inding it hard to ind files so it wasn't uncommon for designers to recreate exsting materials

Some markers ted agency support but that sented problems, Consistency suffered and e

sharing vias problematic

e would get teams contacting us and asking us to recreate things they'd seen in another market, We would then

Spend time trying to find the design, recreate it and repost It s

The upshot? The design team was spending loads of time r
already been created - and they were exhausted.

s global, growing business, it was crtial that brand controls were implemented and processes were made as
easy and transparent as possible.

“Canva makes it easier for large teams and
global organizations to quickly and easily
create relevant content . The interface is very
intuitive and easy to use. You don’t have to be
a professional designer to know how to use it.
It allows for us to produce content in a quick,
efficient way that meets the demands of our
growing digital channels.

Hira Rahim
Associate Direcor of Digital Markeding

Here’s how they diidl it

over oyears, the business.

Kayleigh explains, “Canva was implemented right after we brought this team tog
0 service all the offices and markets by centralising a selection of our design work:

rer 50 e now work collectively

I terms of education, she says tha . siness w wiouse s full
potental

Hira Rahim, Associate Director of Digital Marketing says, ‘Canva makes it easierfor large teams and global

nd s . The Interface I very. touse. You
donit have to be aprofessianal designer to know howto use it. It allows for us to produce content in  quick,
efficient way that meets the demands of our growing digtal channels

Luses th
then shared via the Canva platform, making t accessible to the teams around the world

en the brand scudio dlivers a global campaign, Canva s utlsed by sharing designs for social, email or website
jonat the power o localize and

Kayleigh says that the brar rand kit bran & fonts and colors and real

laboration. Creating templates for &-commerce sites such s Amazon, social posts, Website layouts and
digital ads have proven to be the most useful

We are looking to expand the use of the platform to some of our external partners around the world; she says,

Summary
Sincs implementing Canva for Tea, brand consistecy over ke marketshas improved and Kastigh
cmates e h s g sroun A o e vt he oy o rous et st e

The global teams have better visibily of the templates and designs avalable to them, there s more flexbily for

markets nd asse ed much because users don't have

towait for a designer to get back to thern

i ansin says,len because it alows you to edit templates
created by our designers super quicky, providing ¢ multiple ma scafed
Glicks. talso gives you the lexibilty to creats ateh for ava annels

proviing me wch enough autonomy and allowing our designerstofocus on biggr ol

Kayleigh says that Canva s popular with the designers because it doesrt take away their creativity. tjust frees up
time because they re no longer dane w wing n bigger and more dynamic
projects.

For non-designers,she says that it aso saves time because they dor't have to invest time in earning how to use
complex design tools and the teams 0 make edis ves: towaltfora

designer to get back to them, The collaborative nature of the platform makes it easy to find and localize materials
that have been created for other markets,saving the design team exponential amounts of time and reducing,

frustration al ‘round.



