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Case Study: The customer is a very large cosmetics and
beauty products manufacturer and distributor.They have a
large and complex supply chain that includes raw material
suppliers, contract manufacturers, fulfillment centers,
logistics providers, and shipping carriers. They used Oracle
E-Business suite as their ERP System and the sharing of portal. Feature to feature, TPSynergy matched or
current and updated information across the supply chain exceeded all the alternatives and provided a lower
was a challenge. E-mail and phone calls were not scalable cost and simpler system.

and were causing data issues.

From the beginning of the project until the launch date,

TPSynergy’s professional services team was in full control of

the project. They analyzed the current supply chain

operations and came up with innovative solutions for

complex problems. The project was completed in 3 months

and went live on time. Trading partners found the system

user friendly and easy to learn. Supply chain visibility was

improved and potential bottlenecks were removed. The VP

of Supply Chain says that with the Multi-Tier forecasting

system and all of the other various features, a good return

on investment was achieved quickly.
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After careful evaluation of many supply chain
solutions in the market, TPSynergy was selected as
the partner to implement a supply chain collaboration



