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Elevating talent management in
aesthetic dermatology

LaserAway, headquartered in Beverly Hills, California, is a rapidly growing medical aesthetics
company dedicated to providing innovative treatments. With a focus on quality and patient
experience, the organization prides itself on hiring only qualified medical professionals.
LaserAway has 191 locations across the United States. Vice President of Talent Acquisition,
Amanda Hall, who has over 20 years of experience in talent acquisition and HR operations,
helps lead the charge.

Business challenges

= |nefficient hiring processes led to prolonged recruitment cycles and a poor
candidate experience.

= Lack of integration among HR systems caused data silos, resulting in errors and inconsistencies.

= Rapid business expansion strained operations, making it challenging to maintain
high-quality employee and patient experiences, which affected overall satisfaction
and retention.

The team at LaserAway has revolutionized their hiring process by leveraging the
integration between their ADP solution and ClearCompany, an ADP Marketplace partner.
The company is now positioned to achieve its ambitious growth goals while ensuring
excellence in both employee and patient experiences.

Life before integration

With multiple HR systems operating in silos, LaserAway's recruiting process was disjointed and
inefficient. As Amanda explains, “"Some of our recruiting processes were being done manually
outside of the system, and | knew immediately when | came on board that we needed to change
that." What's more, when a new hire was brought on board, their information was then taken
from ClearCompany and keyed into ADP by hand. “The process consisted of downloading all the
new hire information manually and then entering it into the worker's new hire profile in ADP"
says Amanda. "It was a lot of steps and made for a lot of errors.”

Taking advantage of automated data integration

When Amanda joined LaserAway, she was able to help implement an integration between
ClearCompany and ADP, resulting in two systems that share data automatically — when
worker data is updated in ClearCompany, it automatically syncs to ADP, and when data is
updated in ADP, it automatically syncs to ClearCompany. Amanda restructured the recruiting
and interview process so that everything from interview invitations to offer letters are
processed through the system, capturing all candidate and new hire interactions.


https://apps.adp.com/en-US/home?refappid=any&utm_type=campaign&campaignid=cid8631494257&utm_source=collateral&utm_medium=pdf&utm_campaign=mp_casestudy_clearcompany_laseraway
https://apps.adp.com/en-US/apps/230500?refappid=any&utm_type=campaign&campaignid=cid8631494257&utm_source=collateral&utm_medium=pdf&utm_campaign=mp_casestudy_clearcompany_laseraway
https://apps.adp.com/en-US/home?refappid=any&utm_type=campaign&campaignid=cid8631494257&utm_source=collateral&utm_medium=pdf&utm_campaign=mp_casestudy_clearcompany_laseraway
https://apps.adp.com/en-US/apps/230500?refappid=any&utm_type=campaign&campaignid=cid8631494257&utm_source=collateral&utm_medium=pdf&utm_campaign=mp_casestudy_clearcompany_laseraway

“Without the
integration and
ability to rely

on our ADP and
ClearCompany
systems, we
would not have
been able to scale
like we have.
Now we can
focus on more
important things
and keep our
bigger business
goals in mind."

— Amanda Hall
Vice President of Talent
Acquisition, LaserAway

Now, in addition to all information being captured accurately in the system, there's no more
reliance on data entry to ensure everything is being recorded. And when someone is hired
through ClearCompany, all their data flows over to their ADP profile seamlessly. "All the
information fields — location, job title, employee data — all that starts in ADP and comes back
into ClearCompany, where the new hire information is, and then flows back over to ADP, so we
don't have to manually match anything up.”

Upgrading the candidate experience

LaserAway has transformed the recruiting and hiring process. “Now that we have a better
process and we've trained managers on using the system to help keep our data clean, we
actually get a real picture of who wants to work for us and what our talent situation is,”
says Amanda.

This shift has not only given them a better understanding of their people on a macro level, but
it also helps enhance candidate experience on a micro level, with job postings, applications,
interviews and candidate communications being more streamlined. “Our career site used to be
really difficult to navigate, and people couldn't apply to jobs very easily. Now that we're using
ClearCompany integrated with ADP, our career site visits have gone up by 200%, and we've
made it so much easier for people to apply in the system.” Amanda has also added more specific
questions in the job application to ensure they are getting medical professionals with the right
experience to apply.

People analytics on hand

With the ADP reports dashboard, Amanda and the team have access to vital people analytics
at any time. “l love the ADP analytics dashboards because | can create my own filters, and it
makes it so much easier for me to pull up the specific data that | want quickly,” says Amanda.
“Then | can start building a story around it as well as understand what's truly happening with
turnover, new hires and retention.”

Having these real-time analytics available allows Amanda and the other leaders at LaserAway
to make data-driven decisions that will benefit their operations and growth strategy. “Having
access to our own accurate people data is important, because at the end of the day, we could
have the best product, sales pitch and process, but if we don't have the right people to support
it, we aren't going to be successful.” The insights from the dashboard empower leadership to
respond quickly to workforce needs, align resources effectively and continuously work toward
their greater business goals.

200 stores to mark the 20th anniversary

As LaserAway approaches its 20th anniversary, the goal is to reach 200 locations, which will
require continued strategic hiring and retention. “"Without the integration and ability to rely
on our ADP and ClearCompany systems, we would not have been able to scale like we have.
Now we can focus on more important things and keep our bigger business goals in mind.” With
robust systems in place, Amanda and the team at LaserAway are poised for continued success
and innovation in the medical aesthetics industry.

ADP, the ADP logo, ADP Workforce Now and Always Designing o
for People are trademarks of ADP, Inc. All other marks are the ..
property of their respective owners. Copyright © 2025 ADP, Inc. Always DeSLgntng

®
All rights reserved. for People



	Quick facts 



Accessibility Report



		Filename: 

		ADP Marketplace_LaserAway & ClearCompany Testimonial_20251028.pdf






		Report created by: 

		Claudia Najarro


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 0


		Passed manually: 2


		Failed manually: 0


		Skipped: 0


		Passed: 30


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Passed		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top
