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Implementing a full HCM suite in a not-for-profit 

environment 
 
 
 

 



P e o p l e S t r e m e   –   C a s e   S t u d y  
 
 

The Client 
 

MTC Australia is a not-for-profit (NFP) organisation that for the last 20 years has been helping people gain 

employment, skills training, work experience and greater self-confidence. MTC offers support through a range of 

training courses, employment services, youth programs and community initiatives. 

 
Operating from more than 30 locations, with close to 500 dedicated staff, MTC delivers quality services to anyone 

at risk of social and economic exclusion. MTC assist over 35,000 people annually to complete accredited training, 

find meaningful work and become self-sufficient. MTC offer assistance to those wanting to make a positive 

change  in  their  lives,  enabling  disadvantaged  Australian’s  to  become  self-sufficient  and  less  reliant  on 

government support. 

 

MTC  Au str a li a  at a  g lan ce…  
 
 

INDUSTRY • Not for Profit 
 
 
 

APPLICATION • Performance Management 
 
 
 

 
The Ch a lle n ge  

 
MTC  obtain  funding  through  federal  and  state 

based programs such as Job Services Australia 

(JSA), Youth Connections and the Skills for 

Education and Employment (SEE) program. 

 
MTC’s  General  Manager  of  People  &  Culture, 

Kalena Jefferson, explains that this grants based 

environment means an onus on efficiency – 

 

“ I f  y o u ’ re  i n  a  g ran t - b a s e d  e nv i r o nm e n t, 

y o ur   m o n e y   i s   f i ni te .   S o   y o u’ v e   g o t   to s 

p en d  i t  r ea l l y  w i s e l y  a nd  y o u  c a n’ t  w a s te m 

o n ey b ei n g i n ef f i ci en t . ” 

 
However, it is common for tension to exist between 

the social mission of a NFP organisation and the 

management of its performance. 

This is because the NFP industry has developed 

with a different set of financial imperatives  to the 

for-profit  world.  There  is  less  reference  to  the 

bottom  line,  which  can  be a  useful  tool  to  bring 

about organisational efficiency. 

 
 
Kalena Jefferson explains that “people join a NFP to 

be benevolent, but in fact survival is all about 

performance”. 

 
While the profit motive might not be as strong in the 

sector, NFP’s do need to emphasise the efficient 

use of resources. 

 
MTC also belongs to an emerging class of 

organisations classified as ‘social enterprises’. 

 
This  means  that  an  annual  surplus  generated 

through government funded programs is invested in 

developing staff, the organisation, and to fund ‘give 

back’ programs  for the community,  such  as 

Warakirri College and Minto Access Point. 

 
At MTC there is an understanding that the most 

efficient  use  of  time  and  resources  means  the 

surplus and the programs it funds, will thrive. 
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Th e Sear ch 
 

The MTC procurement process was always about 

finding an integrated suite of Human Capital 

Management  (HCM)  products  which  could  help 

drive efficiencies through the organisation. 

 

However, MTC originally started looking at the suite 

from a payroll centric view. They believed that a 

payroll provider could supply them with the entire 

HCM suite. Kalena Jefferson quickly realised this 

was not the case – 

 

“ S i tti ng  i n  th e  P a y r o l l  d e m o ns t r a t i o ns ,  I 

r ea l i s ed  t h a t  n o n e  o f  t h e  p a y r o l l  s y s t em s 

c o u l d d o p e r fo r m a n c e p r o p e r l y . T he y d o i t 

i n  th a t  ‘ f l a t’  w a y  w h i c h  j us t  a uto m a te s  a 

p i ece   o f   p a p er .   A n d   i t ’ s   t h e   s a m e   w i th 

r e c r ui tm e nt  a nd  c e r ta i nl y  L & D ,  t h e y  j us t 

c a n’ t d o i t p r o p e r l y . S o I s e p a r a te d o u t th e 

b r ie f  –  a  p a y ro l l  s y s t e m  an d  a  s e p arat e 

s ui t e o f i nte g r a te d H C M p r o d uc ts . ” 
 

From    there,    MTC    decided    to    partner    with 

PeopleStreme. 

Ob je cti v e s 
 
At the outset of the partnership, MTC’s objectives 

for the implementation of the HCM suite were very 

clear: 

 

»  Rollout  an  integrated  suite  of  HCM  products 

and processes – Performance Management, 

Talent Management, Learning & Development, 

eRecruitment, Induction 

»  Maximise  the  efficient  use  of  grant  funding 

throughout all MTC operations 

»  Maximise funding for MTC’s social enterprises 

»  Positively change MTC’s organisational culture 

»  Provide  a  framework  for  a  new  short  term 

incentive (STI) scheme 

 
 

 
Th e  Solu ti on  
 
PeopleStreme succeeded in a competitive tender 

process due to the “intuitive and robust” nature of 

their products, and because of their integrated suite 

of modules spanning the entire HCM lifecycle. 

Performance  Management,  Learning  & 

Development, eRecruitment and WelcomeStreme 

were all licensed in 2013 as the key components in 

achieving the MTC objectives. 

 

Kalena Jefferson makes it clear that licensing and 

implementing the full suite of HCM modules 

simultaneously was achievable and a key part of 

MTC’s success – 

 

“ W e  ha v e  a n  o p p o r t u n i t y  t o  a ffe c t  a  hu g e 

a m o unt  o f  p o s i ti v e  c h a ng e  q u i c k l y ,  a nd  s o 

w e are . I t h i n k t h at l i c e ns i ng th e s o f tw a r e 

a l l a t o nc e , a nd p ut ti ng i t i n a l l a t o n ce i s 

th e w a y to g o ” . 
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Get Demo Buyer’s Guide Get Pricing 

 
 

Ms Jefferson believes that the full suite solution 

brings the HCM employee life cycle to life, and 

employees are more able to see the connections of 

the components, 

 

“ I f  y o u  j us t  i m p l e m e nt  o ne  m o d ul e ,  i t  i s 

s t i l l r ea l l y a f a i r l y f l a t p a r t o f t h e p r o ces s 

a nd i t i s m i s s i ng a n o p p o r t uni ty to e ng a g e 

t h e em p l o y ee i n t h e r ea l b e n ef i t s . ” 
 

Success in such an ambitious project needs to be 

planned for and MTC spent the best part of 12 

months laying the foundations for the change 

internally.  The HR team did extensive stakeholder 

work around giving and receiving feedback, how to 

conduct 1 on 1 meetings and managing under- 

performance. 

 
Focusing on Performance Management, Kalena 

again explains, 

 

“ W e  d i d  a  l o t  o f  s t a k eh o l d er  e n g a g em en t 

b e fo r e ha n d  –  o n l y  1 2  m o n t hs  b e fo r e  t he r e 

h a d   n ev er   b een   a   p er f o r m a n ce   p r o ces s 

w i th i n  t h e  o r g a ni s a ti o n .  Th i s  m e an t  t h at 

th e r e   w a s   no   r e a l   no t i o n   o f   w h a t   a n 

i n di v i du a l ’ s s u c c e s s l o o k e d l i k e . ” 
 

So before the partnership with PeopleStreme, a lot 

of time was spent preparing staff and executives. 

Th e Resu lt s 
 
5 months after making the decision to partner with 

PeopleStreme, MTC were live with the Performance 

Management, eRecruitment and LDS modules 

throughout the  organisation.  By the  beginning  of 

2014, over 90% of MTC employees had set and 

signed off on a performance plan, and hundreds of 

prospects populated the eRecruitment database. 

 
In a short period, the MTC investment in an HCM is 

already beginning to see organisational returns. 

 
MTC management also understands the HCM suite 

rollout  is  ongoing  and  will  continue  to  mature. 

For example, the Performance Management system 

has laid the foundation for the first short term 

incentive scheme to be introduced at MTC: 

 

“We  ha v e    o u r    f i r s t   s e t   o f   S T I s    g o i n g th 

r o ug h        i n        J a nua r y .        B e f o r e        th e  P 

eo p l eS t r em e  s y s t em  I  h a d  n o  co n f i d en ce in      

t h e      t a r g et s ,      t h e y      w er e      w o b b l y . W e    

h a v e    b een    i m p l em en t i n g    a    m o r e m o de 

r n   s t y l e   w h i c h   i s   a   s h i f t   t o w a r ds s a y i ng   

“ Y o u’ r e   a c c o un ta b l e   a t   th e   f r o nt l i n e ” .   P 

eo p l eSt r em e   i s   h el p i n g   w i t h   t h i s cu l t u r e 

c h a n g e a s w e g o . ” 
 

MTC is a strong illustration of the Not-For-Profit 

sector increasingly focused on the benefits of HCM. 

MTC also demonstrate that, with organisational 

backing and the right planning, a suite of HCM 

products can be implemented quickly across an 

organisation. 
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            Ready to unlock the full potential of your workforce? 

            

 

Level 2, 484 St Kilda Road, Melbourne, VIC. 3004 
Contact us by phone on 1300 889 548 

 

https://www.linkedin.com/company/peoplestreme-human-capital
https://plus.google.com/+PeopleStremeMelbourne
https://twitter.com/peoplestreme?lang=en
https://www.peoplestreme.com/demo
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