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I HTM MedTrans

For a while they were unhappy with the abiliies of their previous software, which prompted
them to explore other NEMT options. During this search they explored many options, but none
seemed to be the right fit. Eventually, they discovered RoutingBox. They worked with the sales
team to explore how the software could be uniquely applied to their business needs. They
understood the value in how RoutingBox would streamline their scheduling, dispatching and
billing processes. Once implemented, this not only improved the operations on the company's
internal side, but also improved the passenger experience as well. In turn, this has allowed
them to accommodate more rides, and increase customer satisfaction

“ROUTINGBOX HAS IMPACTED OUR BUSINESS GREATLY. IT ALLOWS US
TO BE INCREDIBLY EFFICIENT AND TIMELY, PROFESSIONAL AND
RELIABLE TO OUR CUSTOMERS.”

HTM found themselves in need of an efficient, direct, and easy to comprehend software that
would streamiine their day-to-day operations and ease their billing processes. Before
RoutingBox, HTM was using a software that was producing very slow processes within their
organization. This software made simple tasks such as gathering trip details, take an
unnecessary amount of time. They found that this software was having them enter redundant
information when trying to dispatch every single trip. It took up to 5 minutes to complete this
data entering process, which was becoming increasingly problematic

When it came to invoices, the billing manager at HTM was forced to manually create and bill
them. The billing manager had to pull and invoice one trip at a time.

“ROUTINGBOX GIVES US THE ABILITY TO GET OUR TRIPS SCHEDULED
FASTER.”

In an industry where time is of the essence, transportation providers need a software that cuts
down on data entry and streamlines their scheduling, dispatching and billing processes.

After switching to RoutingBox the issues HTM MedTrans was experiencing from their previous
software were completely eliminated. The time spent scheduling and dispatching each trip was
cut by about 60%. Being given the ability to schedule trips faster is a gift in the medical
transportation industry. When time equals money, the less time spent on dispatching each trip,
is more time employees can spend on completing more trips than ever before.
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“THE DRIVERS HAD 5-6 LESS STEPS TO DO BECAUSE THE SOFTWARE
WAS MUCH MORE CONDENSED FOR THEM. THE DISPATCHING STAFF
WAS FINDING OUT THEY COULD SCHEDULE TRIPS FASTER, AND | ALSO
KNOW WHERE MY DRIVERS ARE NOW IN REAL TIME WITH THE
TRACKER.”
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HTM MedTrans is currently using RoutingBox to grow their business while reducing the time
and money it takes to do so.

“ROUTINGBOX HAS MADE IT FASTER FOR US TO SCHEDULE TRIPS,
EASIER FOR US TO BILL OUT A VARIETY OF TRANSPORTATION BROKERS
AND SELF-PAY CLIENTS, BUT IT HAS ALSO INCREASED OUR TRIP
VOLUME OVER 20% DUE TO ITS EFFICIENCY!"

- RYAN TICHENOR, VICE PRESIDENT/OPERATIONS MANAGER
With the extra time the dispatching staff has gained since implementing RoutingBox, they were
able to increase their trip volume, ultimately




