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Medit Corp: Building a borderless
business in digital dentistry

Medit Corp, a global innovator in 3D dental imaging and software, is transforming digital
dentistry by delivering precision and simplicity to clinics worldwide. While it is most well-known
for its intraoral scanners, it began offering integrated applications and software for dental
institutions and professionals.

With a growing number of scanner models in its product line, Medit’s existing ERP

solution simply could not catch up. It used an in-house Manufacturing Execution System (MES)
with a domestic ERP system, but the increased complexities of manufacturing new models
meant that it would be expensive and inefficient to continue working on these disparate, siloed
platforms.

With ambitions to expand into new markets like US, China and Europe, it was the perfect
opportunity for Medit to modernize its operations to match its global ambitions — streamlining
key processes, empowering its workforce, and enabling smarter decisions through a unified
digital foundation that supports innovation. This was when they looked to SAP's
comprehensive suite of solutions for its next phase of growth.
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The best digital systems for the leader in digital dentistry solutions

Before: Challenges and opportunities

« Domestic solutions could not support a growing product line and the demands of global expansion “SAP Cloud ERP Private has empowered us to elevate
 Manual data integration complicates reporting and often results in inaccuracies our core capabilities and services, establishing a solid
« Need better insight into profitability and traceability in product quality management foundation for g,lobal expansion. By leveraging SAP
« An absence of a unified HR system of record and talent management system for the company's growing SuccessFactors’ real-time analytics and dashboard-driven
global workforce decision-making, we significantly enhanced operational
efficiency.”
Why SAP Jonghwan Choi, Information Strategy Team Leader, Medit Corporation

» Leverage SAP best practices to improve on existing processes, thereby reducing manual tasks and
ensuring reliable financial information

» End-to-end support for diverse global business processes from international sales and fulfillment to
recruitment and performance management

After: Value-driven results

 Unified data management in production, procurement & inventory to smoothen manufacturing process

» Improved integration and decision-making transparency enhanced collaboration across all departments,
about 450 people employees.

» Reduced manual workload in financial processes, increased consistency, and supported advanced
quality management systems, contributing to higher employee productivity

 Full visibility and analytics for Medit's global workforce, along with a fully digital employee experience

Medit Corporation Industry Products and services Employees Revenue Featured solutions
Seoul, Korea Healthcare Manufacturer of intra-oral 450 €102M SAP S/4AHANA Cloud Private Edition
https://www.medit.com/ scanners and dentistry SAP SuccessFactors

software platform
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