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Modern Goalkeeper Training Systems streamlines and simplifies
scheduling and business administration tasks with Upper Hand

More than a decade ago, former two-time national champion goal-
keeper coach John Plaugic founded Modern Goalkeeper Training
Systems, which focuses on developing goalkeepers by using a holistic
approach and state-of-the-art training methods. What started as a small
cash-only business with well-known returning customers quickly became
a lucrative sports business that has trained hundreds of young athletes
statewide.

As Modern Goalkeeper's clientele and staff grew exponentially, John
struggled to manage cash payments as well as coordinate coaching
sessions across 12 different locations. It became extremely clear that his
business needed a more fluid process that would simplify payment
collections while streamlining registration, scheduling and booking.
John discovered Upper Hand, and knew its cutting-edge software
would help take Modern Goalkeeper to the next level.

He quickly integrated the software into his business infrastructure and
instantaneously experienced the technology’s ability to simplify front and
back-end office tasks for sports businesses.
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About the Company

Modern Goalkeeper Training Systems
offers a club neutral environment in
which their coaches can develop
goalkeepers who rise to the challeng-
es of the modern game. They aim to
create a breed of goalkeepers who do
more than just stop shots and keenly
understand every position on the
pitch.

Challenge

Streamline Modern Goalkeeper's
administration tools in order to get
time back in the day and focus on
training athletes and growing the
business.

Solution

Moved to Upper Hand and began
running online event registration and
scheduling, credit card processing,
and other admin duties through the
single software platform

Result

Modern Goalkeeper has increased
revenue by 143%, and has been able
to conduct more than 500 sessions a
year across their 12 locations.


getupperhand.com

Upper Hand's single platform offers unlimited opportunities alongside features
that outperform any competitor. It improves communication by moving a fran-
chise from 85 percent in-person engagement to 90 percent online engage-
ments through e-commerce transactions. It also saves an average of 18 hours
a week for customers as well as $5,000 in annual software costs.

Upper Hand is also compatible with both iOS and Android devices. And with more
than 24 million smartphone users in the United States, mobile integrations have
evolved into a critical component to a business. As a result, John now seamlessly
manages his entire business from his fingertips and remain plugged in from any
location. This includes everything from scheduling group training to one-on-one
sessions by location or coach.

Utilizing Upper Hand Payments powered by PaySafe allows clients to easily pay
online or through their mobile device after registering for sessions, omitting
awkward, in-person transactions.

The integrated platform is geared towards mobile-initiated transactions,
real-time analytics and the convergence between brick-and-mortar and online
payments. Also, Upper Hand's payment solutions incorporate a built-in way of
sales, which incentivize clients to invest in larger session packages. In the first
year using Upper Hand software, the sports program was able to gross over

$100,000 in one-on-one sessions alone.
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Upper Hand’s mobile-optimized tools and applications allow John and his
staff to communicate with everyone at a moment’s notice. Modern Goalkeep-
er uses the software’s automation capabilities for email marketing, which helps
increase the speed of daily communication for clients and administration. Upper
Hand's marketing automation tools are so intuitive that customers have seen

email marketing open rates grow to 90 percent, which is 70 percent higher than
the industry average.

Upper Hand'’s online scheduling capabilities replaced tedious planning and coor-
dination with effortless online booking. This gives Modern Goalkeeper the ability
to easily track availability, assign staff members, create custom events, manage
facilities and more in one easy-to-view screen. In addition, Upper Hand gave
Modern Goalkeeper the bandwidth to conduct over 500 sessions a year
across 12 different locations.

With Upper Hand, John no longer worries about spending valuable time double
checking staff schedules and session attendance, which saves hours of time every
week. Instead, the software helps keep everything running in unison, with consis-
tent procedures for booking and scheduling.

Upper Hand promotes unbeatable customer service. Enterprise-level clients, for
instance, get their own dedicated customer support representative who not only
understand the sports performance market, but are experts in modeling complex
and idiosyncratic workflows to solve problems and scale future growth.

“Our partnership with Upper Hand has been very positive and | am extremely
happy with their product and professionalism. They’ve made my business
more streamlined and this leads to greater performance on the field.”

“Upper Hand has really helped Modern Goalkeeper Training Systems
grow, tripling in the last year. By having a way to keep track of my com-
munity of players, we are able to get in contact easier, which in turn,
keeps our clients abreast of all our different training offerings.”

John Plaugic, Founder, Modern Goalkeeper Training Systems
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Sports and Fitness Software that
Empowers You and Your Clients

Find more resources at

Connect with us!


getupperhand.com
getupperhand.com
https://www.linkedin.com/company/6645551/
twitter.com/getupperhand
instagram.com/upperhandsoftware
facebook.com/getupperhand
pinterest.com/getupperhand



