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THE CHALLENGE

To accommodate their rapidly growing business, Moran Towing knew they needed a business intelligence solution to more effectively run their operations. Their
existing business intelligence systems were costly and time consuming, keeping much of their IT staff tied up with maintenance and report generation.

THE SOLUTION

Tallan proposed a Bl requirements analysis to assess the state of the systems and business processes at Moran, resulting in a roadmap for
the implementation of a Bl solution.

Tallan technologists interviewed key business and technical stakeholders across the company including sales, operations, finance, human
resources and safety. These interviews were designed to better understand the analytical needs of each group and identify where the current
systems exceled or needed improvement.

Tallan delivered the analysis with a roadmap that prioritized the requirements and key benefits of the solution, which Moran approved and
worked with Tallan to implement.
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