DATORAMA CASE STUDY

FROM SCATTERED

DATATO ACTIONABLE
DASHBOARDS

See how Datorama made our client’s marketing
data unified, insightful, and actionable.




AN IMPORTANT MISSION

INNOVATIONWITHA £
PURPOSE v

Our client started as a small family business over 30
years ago to manufacture implant prototypes. After
several years of growth, they’ve become one of the
premier orthopedic implant manufacturers in the
world.

After years of steady growth, they’ve remained
focused on improving healthcare through innovative
solutions that help surgeons, hospitals, and patients.

Our client was using multiple marketing platforms,
including Google Analytics, Marketing Cloud, and

a web CMS (Content Management System). As the / ~
company grew, stakeholders across the organization

became overwhelmed with the shear amount of N
marketing data. They needed a solution to make their T

data unified, insightful, and actionable.




THEY AREN'T
ALONE IN THIS

DATA DILEMMA.

36% of marketers say they
don’t have the quantitative
tools to demonstrate

the impact of spend on
company performance.

54% of organizations
state that quality data is
the biggest challenge with
data-driven marketing.




SCATTERED DATA,
SCATTERED INSIGHTS.

Like many other medical device companies,
our client has loads of data to collect,
interpret, and analyze across multiple
systems. Let’s be honest - extracting data
from a variety of sources is not only time
consuming. It’s also not the ideal way to make
the data-driven connections needed to drive
better decisions.

HIGHLIGHTS

DEGENTRALIZED DATA

Because data was managed across Google Analytics,
Marketing Cloud, social media, and the CMS,
aggregating the right information for analysis was
time consuming

COMPLICATED MANAGEMENT

Without a central platform, managing the
relationships between marketing data was overly
complicated

REPORTING

Disparate data meant reporting wasn’t fully
automated, making it more time consuming to
assemble meaningful reports and make metrics-
based business decisions




THE IDEAL OUTCOME

A GENTRAL SYSTEM TO UNIFY
MARKETING DATA

Wouldn’t it be nice if there was a tool that allowed all
marketing data to be compiled together? Enter, Datorama.

This data processing and visualization tool allows data from
hundreds of different systems to be organized in one place.
Once learning about this solution, our client was eager to
implement it. They worked with Penrod to implement it in a
way that would:

Integrate Data
Centralize campaign data, tools, and reports across every
channel to quickly deliver meaningful insights.

Scale With New Marketing Tools
Ensure that newly added marketing tools could be easily
aggregated into existing reports.

Allow Custom KPIs
Allow configuration of custom KPIs that
are unique to our client’s industru.




GETTING TO WORK

IMPLEMENTING DATORAMA

With data streams to connect, visuals to be created, and dashboards to be made, Penrod
got to work.

Not only was our client able to replicate their previous reporting capabilities, but now they
have actionable dashboards consisting of relevant data and visuals in a new centralized
place for all of their marketing data needs.

With specific users having access to the system, our client’s marketing team
is able to save time every week by not having to go hunting for data, doing
calculations and creating reports manually - Datorama does all of this for them!




SUCCESS

A SCALABLE, UNIFIED FUTURE
OF DATA-DRIVEN DECISIONS

The best part about Datorama is that it is flexible. Our client
has the ability to add new KPIs, marketing tools, and reports
with ease as their business changes and grows.

Want to add in another data stream? No problem. Want
to create a new dashboard that shows a specific dataset?
No problem. Want to add additional users to the system?
No problem. In the world of marketing, the only constant is
change.

Luckily, Datorama will be there with our
client through every step of the way.




PROVEN HEALTHCARE EXPERIENCE

WE'RE BACKED UP BY
SALESFORGE.

Salesforce awarded Penrod the Expert
Navigator designation in healthcare and life
sciences because we provide deep expertise

in their ecosystem, including a demonstrated
history of customer success — like the story you
just read.

This proven proficiency empowers us to connect

with our customers in ways other consultants
can’t.

Get in touch to see why Penrod is Proven.

@ |

855.273.6763 engage@penrod.co penrod.co



