supplyCompass

Here's why RIXO brought in
SupplyCompass.

Started in the living reom of friends, RIXO was founded in 2015 by

Henrietta Rix & Orlagh McCloskey in London. Chances are if you arent

you gue or saen your

best fiend fand p to brunch in ane.

s one of the fastest-growing fashion brands, RIXO realised soon enough
that thelr process behind the scenes had to adapt to mateh the demand

traditional dad

product & manths in advance, their 2im became to focus on mor reactive.

based iking,
The pandemic had also mads remote working essential which required
everyone to work collabaratively on the same tech packs and projects from
wherever they were based, without dependingan a relay race system.
However,they were until then, completely eliant on Dropbox, WeTransfer,

Emals and Excel sheets.

45 8 young brand that was being lauded for its fresh perspective on

creating

i finda not
clunky or archaic and could easily flex o their needs.

Orlagh McCloskey, Co-Founder and Luisa Falco, Head of Buying sit down

with s to explain how they knew it was time to bring in SupplyCompass

and what they love about us

The Before: Frustrating back-and-forth and
messy communication

oV

Probably the most frustrating thing I think for  designer is that you've got a
vision in your head and then you feel like the prototype hasn't been executed
right. So you've got to go back to the drawing board on it and you're trying
o figure out where the communication of what's in your head hasr't been
communicated to them. How have they got so far offthe mark? Nine times
out of 10, the factories do the wrong samples if they're not understanding, or
if there could be a better way to communicate to them.

orlsgh Mecioskey

Cofoundar, X0

“Everyone in our office hates Dropbox.”

“We have we were doing those mectings. it just

g i that was apgr let me just check 1

iatsApp. Oh,lot me check WeChat. Oh. It
gt be on this email” Everybody's got ot 20 do, we're extremely busy. We've got deadiines after deadlings, No one wants to

sitt

in & painful meeting where no one's g0t any answers.”Lulsa says.

Orlagh says “Everyone in our office hates Dropbox. I drives me insan

RIXO was also having . f o their .1t ssems simple, but f

you're dealing with 150 styles, at ¢ forget fve got so
many niggly bits that you need to remember to do.”
Getting Sampling right was becoming tricky

2 2 business foc its product, crucial part of its “One of the biggest

problems is you think you're getting something “Oh, thats not what | wanted.” And you've £0t anothar fow weaks of lead time to

‘add n because you've got more fits t do,or you've g0t to wait fabric, ple to come in
because the fabric affects the fi. Probably the most frustrating thing | think for a designer is that youve got a vision i your
head. And then you fee ike the protatype has't been exceuted right. Sa you've ot to go back to the drawing board on it and

youree trying to figure out whers the communication of what's in your head hasit been communicated to tham.

Finding a structured system to work with

For A1X0, with their builda strong s nt
rlagh says "You want the workers, whoever's involved in making your samples, o enjoy the process. No one's going to want to
2 ’ information 1 and diffcult to get through. So f you can make it aasy for them to

& the prototype, the bett are going to have with 100% carrect prototypes.”

W just knews that we'e going to have more production, more sty

person, then we're ke, well, why and seaif e the process in a way where

everything’s in one place:”

Rixo's S522 Collaction

The After: Intuitive Product Development and
always knowing where everything is.

Software replaced: Dropbo, WeChat, WhatsApp, Excel, Powerpoint and Emails

The visual aspect o first Orlagh says it P creative process. | think the

communication piece around it is one of the best parts. You give something to your factary in a really conc

o way, that

gigest

1fyou're sending tech packs after tech pack

ry season or avery kind of designer does something a bit different, it easy to

you format, the factory will miss things. Whereas in

youe got set areas and its done n the It doesnt o find out where

things are

User experience was also a crucial factor, “One of the biggest things | think is like the navigation of it 1= casy to navigate. s

Somathing the supplier can get thair head around as well Luisa says I reall like that when you're doing the tech packs, you

can add prints and camponents and go through them like a visual library. When you'te picking a fabric or & component, you're
ot just scrolling down numbers or text, there's 2 picture and a library 1ts s0 much
and you're not pi

Working remotely + collaboratively became much easier

Whatwas fact that  their team could work on same time

evenif they | hink good. And

the system with multple users and they don't have to be at the same physical place, but you've got confidence that

everything’ in the one place, 1¢s smarter to have everything in one place because there's less room for erro

They conslude, “Supp is streamlined; useand the
team s very supportive. It saved us a ot of time and we ar & lot more organised than we ever were. IS very aasy on the eye. |

fecl like you could kind of teach yourself if you had to. s foal-proot"

Itjust simplifies the creative process. I think the communication piece around
itis one of the best parts. You give something to your factory in a really
concise way, that's easy to digest. It the visualization of what is usually
quite a hard thing to navigate around your head.

—-—
Orlagn MeCioskey

o foundar, X0



