VISUAL . CASE STUDY....
PLANNING e

Powered by Stilog I.S.T.

e

U
EAC n A‘“p—“i’ygﬁ oy S

W
Lo
i ST

=

3 g - 7
o3 T A
L T e s

SNCF RESEAU is the main French national rail network
operator, who manages and maintains rail infrastructure in
France.

Within the "Topographic Analysis and Techniques" division,
Visual Planning was asked to provide expertise to support
these specialized teams in project management, drafting

specifications, site monitoring and topography inspections. R E S E A U

Challenges
SNCF Réseau's principal need was to implement planning software that provides an overview of all human
and material resources at a given time. The purpose was to gain visibility and traceability in intervention

schedules for agents who often move across the country.

According to Jérdme PEUCELLE, Surveyor and Topographer at SNCF Réseau, worksite planning is a major

challenge in this department. The workload is substantial, making it necessary to use planning software to
properly manage teams, materials, vehicles and equipment allocated to worksites. All in one click!

Before deploying Visual Planning, the ATT division of SNCF Réseau (Topographic Analysis and Techniques)
relied the numerous plannings on paper calendars and magnets to manage their resources. On the other
hand, this classic method is limited regarding schedule distribution to operational teams. It also limits work
tracking, resource updating, etc...




SNCF Réseau's main need was to implement an agile system without
delay. This system had to automate and centralize all information. On
the other hand, he had to ensure proper monitoring, obtain increased
efficiency and optimize the management of the various resources.

Solution

Visual Planning meets employees' expectations. This was the reason
this solution was chosen by company managers.

Visual Planning manages our human and
material resources. Having an overview of our
resources in a single tool and real-time access

to information has helped us boost our turnover.

Jéréme PEUCELLE.

Visual Planning has met all the needs of the ATT division of SNCF
RESEAU. It combined a complete set of disparate components into a
single and truly innovative software solution. Visual Planning
implementation ran smoothly. The consultant in charge of deploying
Visual Planning delivered an optimal service by inventorying the
processes to be managed and gradually integrating them.

Visual Planning's solution has contributed to construction site
optimization and order completion.
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Results

After a week of installation and configuration, Visual Planning users quickly understood how it worked and
benefited from all its abilities. Since the implementation of Visual Planning software, the work has been greatly

improved.

Visual Planning has allowed a better distribution of human and material resources according to each
component of construction site, skills required, and availability. Their agents can now have access to their
schedules from home and whenever they want. They are also informed in real time of all schedule changes.
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