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© How Schuler Shoes cut their scheduling
SCHULER . .
time in half

Schuler Shoes is a 100-year-old family-run shoe business that improves lives, one person, one pair, and one

neighborhood at a time.
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"When | Work allows the schedule to come to life and makes scheduling fun."”
— Jim Dament, General Manager
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G Jim Dament is the General Manager at Schuler Shoes. Schuler Shoes is a leading shoe retailer in Minnesota with 9
locations and over 250 employees. Prior to using When | Work each of the 12 scheduling managers was spending
15-20 hours a week creating the schedule through Excel Spreadsheets. With a growing business, Jim knew he
needed a better way to forecast labor needs and schedule further in advance. After implementing When | Work his
5 0 O/O managers have been able to cut their scheduling time in half. With the time they gained back, they have been able
R — to focus on planning and hiring. The Assistant General Manager now is enjoying the scheduling process, “When |
Schadubing Work allows the schedule to come to life and makes scheduling fun.
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