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Improving project
managers' quality of life
with improved customer
communication
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Consumer psychology is at the heart and the
core of Bodhi’s design. They think about how
people think first and code second.
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The StrightUp Solor leam evaluated Bodhi and fel that s
customer-cenirc approach had the best potential 1o help
thei project managers. Bodh' referal prompts and!
Gutomated post-install engagements were added benefits
that excited the business development and markeling
teams.

The change process

Duting he st few months e toccing Bach, the
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Aiter about three months, the project managers revamped
their nternal workflows and refined the secquence of
noifications inside Bodhi to better align with the customer
experience the StraightUp Solar team vianted o defver to
their customers.

This clso meant making changes witin StraightUps project
management soflware, Podio, to more lightly and precisely
synchronize event triggers with curtent and future-state

messages to their ustomers. This ensured that customers
ot know whats just happened and what was going 1o

happen next with messaging more i ine with SrcightUp's
brond & tone.

Bodhi helps meet your customers where
their experiences are. Keep them
accurately informed throughout the
whole lifecycle and they will be your

Mike Hornit

Results with Bodhi

Now, StraightUp Solar’s project managers are routinely and
naturally using Bodhi to engage thei cients s soon as the
contract s signed. They also view Bodh as a messaging
assistant,predictably and reliably handling o of the.
expected and rouline communicalion and document
management so that they can focus on more successully
soning the citcal and challenging issues that come up in
ny project, which in turn futher increases custormer
satisfaction. Six months in the team is lready measuring
posiive Improvements i

« Project manager's qualy of ffe

+ Qually of commurication between project managers
and customers

« Their Net Promoter Scores

Additionaly, SrcightUp Solar has discovered that when the
customer and their project managers have  shared
successful experience via Bodhi n bulding their new solar
array, the customer forms a trusting bond with Bodhithat
enables o productive long-term marketing and service:
support elationship between the clent and StraightUp
Solar.

StrcightUp management has also been pleased o see
thei feedback incorporatedt nto new Bodhi relectses,
appreciating that Bochi listens o it own customers (o

better meet solar companics



