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Impressions Q=

Since the beginning of our cooperation with Daxx, the effectiveness of our team has been exploding
in a positive meaning. Now, from the Dutch side, we have a better understanding of how offshore
cooperation looks like, how the processes are settled, and how Agile makes it all easier.

Daxx made it all possible because they collect hard-working developers who love their jobs, so we

have people on our team who are willing to work and think of new solutions continuously. The 0
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goes guys speak English luently, otherwise, they be in our
team. It was also very important for us to find people in Kyiv to ensure they can work 25 a team on a
daily basis.

In my opinion, offshore cooperation isn't only about cutting costs. It's also about having good people
on your project and making sure everybody is satisfied with their work, which is something hard to
reach in the Netherlands.
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Since the beginning of our cooperation with
Daxx, the effectiveness of our team has been
exploding in a positive meaning. Now, from the
Dutch side, we have a better understanding of
how offshore cooperation looks like, how the
processes are settled, and how Agile makes it
all easier.

Benefits of a Dedicated Team Model

IF we have new insights and see something is wrong or want to change the direction, we can do it
easily and quickly. We don't have to explain it, negotiate new prices, etc. If we decide to go "left"-we
o "left”,it's simple like that. I also like that our Daxx team is really dedicated to our project. They
don't have multiple projects in progress, so they don't need to prioritize. It's really valuable these
days.

I also like that our Daxx team is really dedicated
to our project. They don't have multiple
projects in progress, so they don't need to
prioritize. It's really valuable these days.

On Agile Consulting

There were different periods throughout TenderApp
‘cooperation with Daxx. Two or three months ago we were
kind of losing connection with Daxx, so we talked about it
and tightened up the meetings. Now we're in line with
Daxx. We have meetings every week or every two weeks.
Together with Igor Tkach, Daxx CTO, we go over the Agile
stuff, discuss our processes and software updates, take
Some time to review the technologies we use and decide
whether they are still good or not. In short, I can receive
guidance for the development process from Igor and it's
really important to have such a person when you're not
technical. We also have the goal to be the most Agile team
at Daxx. Igor is the person who helps us in reaching this
goal.

In my opinion, offshore cooperation isn't only
about cutting costs. It's also about having good
people on your project and making sure
everybody is satisfied with their work, which is
something hard to reach in the Netherlands.

On Recruitment and Account Management

The recruitment process i simple: in most cases, | ellthe team that we need additional resources,
then | approach Tetiana, Daxx HR specialist, and tell her we can start looking didates. The
moment she finds someone, we schedule an interview with one of our team members.
When we're having some organizational issues Tetiana is always ready to help. She acts as a “link”
between my business and people on the remote team. So, for example, when there’s a need to

or settle any other issues, Tetiana tells want and need,

which helps us come to the best solution.

Value Delivered

Development of a new product from scratch.
Implementation of new features.

Optimization of product functionality and security.
Migration to newer technologies.

Stabilization of the product for a successful launch to the market.
Tools:

Slack

s
Tips:

IF you're not technical, you should spend a lot of time on the preparation stage-invite technical
people to talk about the idea and goal of your application.

Create the environment where developers can be creative and make sure they have time to
think about new solutions

Distinguish i t early stages to p o
strategy.

IF you have a remote team and perceive them as a part of your local team, you can and need to
callthem on a daily basis to discuss various issues.

IF you're a busi and want your K with Agil 't need to dive deep
into every detail, but you'll have to understand the basics.

Create a clear r role within team.



