
Client situation

• TFG was looking to improve their 

HCM functionality and position 

themselves for future growth with 

a best-in-class solution 

• The goal was to implement a 

unified HCM solution for reduced 

manual effort, process and 

technology unification, and 

organizational growth. 

Solution

• Align started with fact-finding 

and analysis workshops to 

assess TFG’s current 

landscape

• The team integrated UKG Pro 

to TFG’s existing UKG 

Dimensions solution

• The system was also 

integrated with a 3rd party 

recruiting and benefits provider

Results

• TFG is live and processing payroll 

with their new UKG Pro solution

• They are also live with 

onboarding, which is connected to 

their applicant tracking solution

• The efficiencies gained with the 

fully integrated HCM suite means 

TFG is ready to scale

Client spotlight

• 5,900 employees

• Business consortium

• Houston, TX

The Friedkin Group positions itself for growth with UKG and Align HCM 
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