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The Good Exchange

The Good Exchange Charity Funding Matchmaking Portal
Developed and Migrated to the Azure Cloud to Boost Scalability
& Functionality

#Web #Database #Operational System #Product Development #Cloud Migration #Charity #ASP.NET WebAPI #Angula JS #Node}S #C# #HTMLS #REST]ul API
#5QL Server #Azure
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The Good Exchange Is an online charity matching platform designed to transform charitable giving. Owned by Greenham Trust, ItIs unique In ts

ping funders typeof cause, p.Since
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Challenge

The Good Exchange started out as a vehicle to administer Greenharm Trust's own charitable grants, before the Trust identiied the opportunity to
expand its use The original Find me a Grant'pl had relatively basic functionallty, and ran on
traditional servers hosted and managed by a third pary.

Enthusiastic about the wider potential, and keen to Increase the platform's scalabllity and scope, The Good Exchange realised It had outgrown the
relationship with it original software developer and support provider, and nesded to find a new partner.

“We wanted the cloud, explains Helen Carll Lead
e e s et i W e 7 et

Way to move us forward. If we had stayed with them, we would never have been able to scale up our actviies in the way we wanted to. Our priority

are about the potental or further

development.”

&

Solution

The Good Exchange Invied three software development firms to pitch for the new work. DSL Software was a strong contender from the outset.
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we asked coud ol Then, their

setup, it was clear DCSL had the capabilty, the tools and the caps and then journey and the user
experience. They came out on top.”

They were very professional. They took on board what we wanted to do and, when we asked
them to suggest how we could do certain things better, they had plenty of ideas. Then, when
We visited their offices to understand their set-up, it was clear DCSL had the capability, the
tools and the capacity - to migrate us to Azure and then to transform the donor journey and
the user experience. They came out on top.

Helen Carlile, Systems Lead & Technical Support Manager, The Good Exchange

st < agile, terative approach right for the project. “We were very keen to be as involved

as possible and h used inp as involved as we would

have liked to be. to0 far away two hours away - ! Helen says. "DCSL are

much closer which helps - we can Just pop down, and vice versa.” Helen has dally Scrum calls with the developer and software architect at DCSL to
then a longer monthly

Outcome

Migrating to was a maj but DCSL Up to the task, Helen notes. We had a number of databases we
7 she says. It was with and testing,

everyone about the changes, but DCSL had a good plan and we worked together wellto launch successfully. DCSL worked hard and put n all the
hours to get this ight and to deliver on time.”

DCSL used an Azure subscription owned by The Good Exchange which, as a not-for-profit organisation, gets an allowance from Microsoft. DCSL also
provides The Good Exchange with a single point of contact for application and Infrastructure support.

Afurther project major i
transparency to funders, to demonstrate to them that 100 per cent of all funds and donations go to the Intended causes,” Helen explains. Previously.
i dasmal a the fact, to make clear that any charge we have to
make s sep funds. This required maj d new associated reports for
us Itwas a six-month project plex, but again DCSL e evsrylhmg in ts stride, handled it ably and delivered as

needed”

Future

Aftersucha is ahead DCSL Software to
transform donor journeys via the matchmaking platform,. “The aim is to make the experience more appealing and easier to navigate,” Helen explains.
“The user experience DCSL inherited was bland, with a generic page and a lack of visibilty of who the donor was giving to. We also want to enhance

for exampl, it peop! and media.”

Further plans Include Integration with external systems to enable new, deeper partnerships across the chartable sector. “For example, Oxford

Community Foundation has Its own customer which application process” Helen says. We
wanted to be able to o . to remove - o

tool to enable partners to and pull & own systems.”

Of the ongoing working relationship with DCSL Software, Hel d happy. The team | helpful, friendly
and approachable;’ she says. “We never feel inhibited about which s imp towhat we do”

The team are so professional, helpful, friendly and approachable. We never feel inhibited about
asking for something, which is important when a project is so critical to what we do.

Helen Carlile, Systems Lead & Technical Support Manager, The Good Exchange




