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Overview of Use Case

‘Vidiim Group as a modest construction g company based in Istanbul, Turkey. Continuously
broadening is focus thiough new subsidiaries in 46 years, It nas evolved ino an ndustrially diversified group of companies
as well as one of the fastestgrowing Turkish industrial groups with operations In 51 countries on  continents. Today,
Yildinm Group is active in 11 sectors. With such a diverse set of companies and worldwide locations, racking the financials
becomes a burden. Using Alteryx Designer and Scheduler nancial reports that o
regulations and countres, eiiminating human error

The Business Challenge
We receive data in multiple formats such as CSV, Excel, PDF, TXT, WEB, SQL Server, SAP, SAP Hana, Netlog, Netsis,
etc. This made the pre-processing tasks very time consuming and open to human error,resuting in serious tax penalties

We faced several challenges
+ We needled to deliver reguialory repors for many companies at once In a consoldated manner within a tight
deadine.
+ We needed to provide error-free financial reportin
- Blending and comparing various data sets was essential regarcing different tax periods and diferent jurisdictions,
which made the process even more complex.
Our goal was to streamiine the whole process so that we can always have a consolidated financial view of our hoidings,
fevisited not in days but in hours. With that n place, we could enable top management to have near-real-time decision
making povier.

Our Solution

The Yildinm Holding Tax team, at e direction of the CFO, started a data driven innovation project, that will beneft from
our simpification of the financial analytics. The idea was to start a digital transformation by first digitzing financial reporting
and tax retum processes with selfservice data & analylcs solutions. Teams in the finance Gepariment started using Alteryx
1o build and in order and the qualiy Addtionally, this enabled a
faster development time and reduced human erfors.

The solution we created using Alteryx included:
+ Alteryx Designer and Atteryx Scheduler
- Data preparation: standardize all alemative inputs from CS, Excel, ERP systems and other databases.
+ Data quality: understand and fixissues like missing values and wrong classifications

+ Parsing semisiructured and unstructured PDF data like invoices info tables. Alteryx provides the abilty to handle
large and diverse datasets, semi-structured APl based sources and unstructured sources using optical
character recognition (OCR) technology 1o extractdata like picture formatied PDF documents (raster images)
from previous and current tax retums.

+ From photocapy to analyzabe data

Fotokopiden = Analiz edilebilir veriye
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+ We did forecasting to estimate the year-end tax burden

o We have for subject to diverse tax froma
different country in most cases. This complexiy resuls in a need for prediction of sales closure and prediction of date of
delivery, invoicing, and fime of payments, which altogetner directly affect the resuling tax.

o Tax Estimation and Simulations: Estimates of fulure sales and taxes are made based on markel data and expected
orders. This can be simuiated by adding econometric scenarios.

“‘Vergi Tahminleme ve Simiilasyonlan’

Piyasa verileri ve
beklenen siparisler
izerinden gelecek

donem sati ve vergi

tahmini yapilmistr
Ekonometrik senaryolar

eklenerek simillasyonlar

B olusturulabilr

+ We did what-f analyses of possidle reguiatory changes

We cravied requiatory bodles’ veb pages and looked for changes I tax rates
We implemented these into our formuia tive reports with these

Tax legislation details are dificult to fllow, and we wanted declaration processes to be standard and automatic
Countries included: Russia, Germany, Belgium, Turkey, Netherlands, Switzerland.
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Vergi mevzuatlannin detay, takibi zor

Beyanname siiregleri standart ve otomatik olmali

+ Finally, we prepared reports sing crosstab elements and reporting tools to render final documents. We use Tableau
to visualize reports and dashboards.
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‘The Benefits of Alteryx

Before Alteryx, a single feporting process took anywhere between a day and a week of preparation, notto
mention verfication of multiple set of eyes. Today with Anemx it has become an automated task, taking less than a few
hours. Additionally, human erfor in financial reporting is efminated by automation. By connecting the outputs to the external
reporting to0l, our workioad of pre-report process is also decreased. For 51 countes with 150 difierent locations
ar0und the world, we are planning (o aulomate these processes as well

e staries e anayics oumey o srate, e ok Al ranings. At Akeyxs Parer snones s on ne
uick Then, our team enrolled and started sef.
learning for data prep, enrichment and automation. We learmed how to import PDF files in an terative manner (using
macros and Ateryx Gallery apps). We continue the joumey with basic predictive analytics and text mining, which may
boost our capabilties not only in tax but n ofher financial divisions as well
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‘Some great content ifyou would fike 1o get more ideas on tax analylcs

Ditps: /s pwe.com technology-blogs/tax.department-anailics.himi




