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Client Overview

Consum is Spain’s cooperative with the largest number of members and a leading
regional supermarket chain, headquartered in Silla, Valencia. Founded in 1975, Consum
has grown into a trusted brand for over 5 million customers, operating a network of 1,000+
supermarkets across six autonomous communities (Comunidad Valenciana, Catalufia,
Murcia, Castilla-La Mancha, Andalucia y Aragén). Consum operates a robust benefits
program called Mundo Consum, which offers exclusive benefits to its member-customers,

including a monthly cashback check and personalized product offers.
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Challenge

With millions of members actively engaging across app and email channels and
communications delivered in Spanish and Valencian, Consum sought to elevate its

strategy with real-time personalization while simplifying content creation and execution.

Internalization of Campaign Execution

Consum wanted to reduce its reliance on external vendors
for managing communications related to its loyalty

{ :El program. This shift aimed to reduce costs and increase

agility for its most critical campaigns, including the monthly

cashback check and new personalized offers.

Scalability & Personalization Complexity

Consum needed a way to scale hyper-personalization across

Aa multiple languages (Spanish and Valencian), regions, and

product offers, without increasing IT dependency or slowing
down campaign velocity. The complexity was compounded
by the need to manage dynamic content that changed

frequently, often based on supplier-driven segmentation.




Solution

To meet these goals, Consum turned to Algonomy’s Active Content. The implementation
replaced static email templates and fragmented workflows with a single, centralized

system capable of dynamically assembling personalized content for each user.

Three monthly communications were redesigned using Active Content:

Monthly Gift Check Email: @ mundo
Delivered on the 15th of each month, this consum
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loyalty program.

m Mi Cheque

Agui tienes tu Cheque con el ahorro acumulado
durante el mes de septiembre.
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Exclusive Discount Offers
@ mon
consum

At the start of each month, Consum sent

@ Descompte exclusiu

~ peratu. personalized emails based on supplier

partnerships, featuring aggressive discounts or
Joedi, sci tems este descompte exclusiu amb el qual podras estalviar

0 vk . s Al 1 orera) . i e free products. Each promotion had its own
e targeting logic, and Active Content ensured that
_ only the relevant offer appeared for the
)
\-—f 5 appropriate customer segment.
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With Active Content’s no-code interface, multi-source data stitching, and language-
specific asset management, Consum was able to manage all this complexity through a
single template. Content was assembled on the fly at the moment of opening, ensuring

maximum relevance with minimal manual effort.




Impact

Internalization of preparation and shipment from the Consum team (previously sent by

an external supplier)
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With Algonomy’s Active Content, we were able to take full
control of our campaign execution. It's given us the speed,
flexibility, and personalization scale we needed to elevate

how we connect with millions of members every month.

Santiago Mozas Hernando
Jefe de area Digital de Fidelizacion
Departamento Socio-cliente y Marketing, Consum

Looking to hyper-personalize your marketing everywhere, every time?

Request a personalized demo:
hello@algonomy.com

ALGONOMY

Algonomy helps consumer businesses maximize customer value by automating decisioning across key
retail functions, with Al-enabled solutions for eCommerce, Marketing, Merchandising, and Supply Chain.
Algonomy is a trusted partner to more than 400 leading brands, with a global presence spanning over
20 countries. Our innovations have garnered recognition from top industry analysts such as Gartner and
Forrester. More at www.algonomy.com.
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