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Consum wanted to reduce its reliance on external vendors 

for managing communications related to its loyalty 

program. This shift aimed to reduce costs and increase 

agility for its most critical campaigns, including the monthly 

cashback check and new personalized offers.

Consum needed a way to scale hyper-personalization across 

multiple languages (Spanish and Valencian), regions, and 

product offers, without increasing IT dependency or slowing 

down campaign velocity. The complexity was compounded 

by the need to manage dynamic content that changed 

frequently, often based on supplier-driven segmentation.

Internalization of Campaign Execution

Scalability & Personalization Complexity

Challenge

With millions of members actively engaging across app and email channels and 

communications delivered in Spanish and Valencian, Consum sought to elevate its 

strategy with real-time personalization while simplifying content creation and execution.
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