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With the move to company-ide
femote work.the Amido team has
focused on building the right tech
stk tomake employees uccestl
from wherever they re. They ve
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creste better business outcomes for theirCients by helping them
esign.buld, and run cloud solutionsthat are reslent at scsl,

singlesource of ruth, and.

Key benefits

intrnei ooling, besicaly ying o make sure e pick whet w believe s
the best breed of sveryihing.

Building the dream tech stack

looks ike—and, more specifically.what tools are needed to bestsupport
thatteam. They ve developed key iniisives around the company's

The products Amido adopts need t:
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‘very one of their company iniatives.

cloud architecture dagramming. When Lucidspark was launched, Amido
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Mapping user flows with Lucidchart

The Amido team has been using Lucidchartfor nearly  decade, and the
caciionto v th roc wa i,

B Simon says. And we

withour lents.

Leo
Bernes, senior business analys,says he uses Lucidchart every day. In

ot d

Leo has very e time to come up to speec on a clents domain, <o he

discussion and feedback from everyone inthe room, which he s then
able toincorporate n ealtime.

sceurste

realy use Lucidehart as  sarting point because | think

they o
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with. The Amido team wses the Confluence integration to keep sl heir

Improving communication with
architecture diagrams

oo
10t00l" when he's working on conceptual designs or a clients solution.

Getail.The resut . unified view of  system—something he says he
WoIdn' be abe to Gepict within a ingle canves

Dusan then uses containers and shapes to isplay application and

Dusan loves how easy it o share his diagram with others, whether it

forhim and his team. He seys:

Thesped orth oty wichweca i ut rfcs
hes incressed by justlmiting the number oftools thatwi

“When we'e having remote calls we slways star off by saying. O hold

‘ ust by virtve
and knowing how you prefe to use . s very quick ustto draw.
something out and everyone justkind of ges it right away. That makes.

‘Saving time with Lucidscale

Lucidscale, where he can auto-generate cloud achitecture diagrams by

 more conceptual view.

work slements or wants to g Ito security groups. He can slso
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what has been done because
oot svoying i conbeted v e sspecty s f
f
Lucidscale. You get afoe for what s controlled of wht the code actually
does:”

e, whch provde ingrchieciursdecumariaion o amone
i eference. They help e those doing the actusl mplementation.

Afterwards, these disgrams serve as smple reference documents for

resalving ssues tha aise. These teams rey on these dagrams 1o

problems.

Dusan says using the too is 100 times easier than starting from
serateh”
Dusan desecribes:

“Alter dslring o sltion we hve o hand of dagrams
‘what we sctualy bui. Before Lucidscale, you
Vould e 10 spend e recresing arifacts e rom
memory or going over the code.tying to understand what
you've sctually done and whats there s part of the hanc.

can import our architecture,  saves us &
good few days. fnot a week. o time. You know tha s
ccurate, 2 opposed to there abways being that ne thing

done i code and i done by hand. i willshow up in the
disgram, which helpe risered fags so we etop and
evaluste:”

Collaborating remotely with Lucidspark

on with cients and working on site with them, When Covid i, tis

ool they realized they needed a igial whieboard,

fragmentation between vendors whenever possibl, 80 the Lucid Vi

whitebosrds consolicated within s single patform,

says. “The Iteresting thing about that s you've got  team tht knows

Lucidspark then s working on a raditionsl whitebosrd. For exsmle. f

whole remote working world.Tnat'sthe whole poin really”

reschs, o concues s ks Sptncy ool
rewospectives, and pre-sales work within Lucidspark boords.

He finds tha the product heps him come to 8 workshop with o
framework alreay n place to make the meeting more effecive. Leo

infinte canvas provid

“ nd some of
them we used and some of them we dic'tuse, snd thats okay. | think

aynthsi.He apprciat

that throughot his workflow, the software

away. Thie e

peciallykey during remote workshope,

Some software you use and you'r tying o tink sbout
ow i works and why i works that way, b what | ke about

something and getstated. But also m not consrained by
thinking I have o gt igh the s ime. | can ocus on
being creative and getting idess dowr

Creating a single source of truth

Another of Amido’s key Inftiatves I rying to ensure earnings and

resources are centrlly managed and essly discoverabie by ol

employees. The company moved to an Enterprise account o take
Team Foiders,

Simon explaine:

“We'e rying to make sure tht the lesnings of an individual
consultantorthe output of 8 successful roject aren' just

w
during the course of 8 poject, and st the end of that project
they Go on and move ontathe next thing, Thelearnings and
outputs re forgotten

‘muscle memory. which encourages employees o use what

rion's head. Tooling i one of the ways they ensure learnings are
centally manage.

Wit the resources they need to succeed i a emote world



