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FLATWORLD SOLUTIONS PROVIDED AS-BUILT DRAWINGS TO A
US-BASED ARCHITECTURAL CLIENT

The Client

The client is based out of the US and is a highly reputed architectural
firm known for managing the rollout projects like interior space design
for more than one location. Our 16 years of experience in CAD modeling
was a prime factor for the client to consider us.

Client Requirement

The client was keen to retain their brand image, value, and presentation

should the management change. The client discovered that the
buildings monitored by their team and been modified over the years and the alterations weren't
consistent with the existing blueprints. Hence, we were approached for blue models and building
drawings that accurately represented the building in its current state. The objective of the project was
to assessment and modification.

The client submitted outdated building blue plans in both DWG and PDF format. The PDF format was
provided to us for reference while the DWG format was converted to as-built drawings. Additionally,
the client sent us the point cloud data through Matterport. The finalized contract included 230
building sites that required CAD modeling with a delivery TAT of 2 months.

Project Challenges
The outsourced project wasn't free from challenges. The challenge ahead of us were as follows -

+ Flatworld's team was tasked to roll out at least one model within 12 hours. The TAT was tighter than the
average requirement from our clients

+ The client wasn't anticipating delays and had high expectation by considering our experience

Our Solution

With 16 years of experience in architectural modeling, the client’s requirement didn't pose an
unreasonable challenge outside our capability. Qur well-planned strategy was professionally executed
as follows -

1. Requirement Discovery and Data Download

The process document, as well as the original building blue plan, was downloaded from the client

2. Data Review

We ran integrity review on the point cloud data and compared the results with the reference PDF
files. At instances of data mismatch, we raised RF| to request more information

3. Modeling and Reporting
We created a detailed report after the creation of architectural models. We included information

such as changes made in contrast to the original site blue plan

4. Quality Checks and File Dispatch
We conducted a multi-tier quality audit to ensure that the new as-built designs are consistent with
the PDF. The verified drawings were returned to the client

Software We Used

AUTODESK"

AUTOCAD ip matterport

The Results

With no set back in quality, the drawings met the client's requirement. The client scaled up the
requirement volume and avail more benefits. They dropped in for a site visit and was shown how we
handled their project from our brick and mortar facility. New contracts were planned in the long run
and the contracts were signed in the wake of initial success. Qur effort was praised by the client who
could significantly reduce the overhead cost and time by outsourcing architectural drafting and
detailing project.

Outsource Architectural Drafting & Detailing Services to Flatworld Solutions -
Engineering Services Expert

Flatworld Solutions is an architectural services company with 150 9001:2015 accreditation. We have by
16 years of veteran skills in architectural drafting and detailing services. We have consistently
delivered projects that aligned with our client's need as well as the industry standards. AutoCAD and
several other proprietary modeling tools used by us has served as a catalyst in finishing the projects
within the assured timeline. In recent years, we have progressed in technology adaptation and
bandwidth. Today, we have served over 6000 happy clients from various verticals.

Contact us now to avail a free quote for a truly bespoke architectural drafting & detailing services that

meet your architectural needs.




