
Case Study: Kempston Challenger 
Academy
Kempston Challenger Academy is a co-educational upper 
school and specialist college for students aged 13-18. Based 
in Kempston in Bedfordshire they have a proud reputation 
built upon “Finding Talent in Everyone.”

Case Summary
Name: Kempston Challenger Academy
Location: Bedfordshire 
Sector: Education 

Overview 
ASL’s managed print service team 
were invited to coordinate an extensive 
print audit. A qualitative analysis was 
conducted.

Solution
• ASL Technology  

Benefits
• Extensive management information 

reports providing data on all print 
output from the device and users

• A proactive service software solution 
to automate toner, meter readings and 
service

• Improved technology solutions 
implemented that also delivered 
desired cost savings
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Overview
ASL’s managed print service (MPS) team 
were invited to coordinate an extensive print 
audit of Kempston Challenger Academy’s 
sites where existing volumes, deployment 
and spend were mapped. A qualitative 
analysis was also conducted to help 
continue to bespoke a scoping document 
for KCA’s needs.

Solution
ASL’s MPS team built a multi-vendor 
technology platform which would introduce 
state of the art technology as well as 
systems to enable cost reduction. This 
solution delivered a combination of high 
volume colour printers and mono/colour 
MFD’s from multiple manufacturers and 
Papercut software, which delivered the 
“follow me print” solution required by the 
college. 

The deployment was handled by ASL’s own 
project management team which organised 
meetings with key staff to ensure the 
project was delivered within the committed 
timescales and budget.

Benefits
The software provides extensive 
management information reports to 
provide data on the all print output from 
the device and users. A proactive service 
software solution has also been deployed to 
automate toner, meter readings and service.

The improved technology solutions that 
have been implemented has also delivered 
desired cost savings across the adademy.

““After looking at the market for 
best value and service, ASL were 
our chosen provider. With ASL’s 
professional approach, we were 
able to measure all aspects of our 
document workflow and then rely 
on their expertise to propose the 
correct solution for our needs. I can 
confidently recommend ASL as a 
solid and reliable supplier”

Tim Copping, Kempston Challenger 
Academy

We Recommend What’s Best 
For Your Business, Not Ours
ASL is one of the largest established 
managed-office services suppliers in the 
UK. With 9 sites across England we are local, 
whilst providing national coverage, with the 
ability to be agile in our service offering to 
react to your changing needs. 
 
We work with 7000+ customers, providing 
them with excellent service levels that ensure 
they don’t have to worry about downtime 
affecting their business. We worry about it, 
so you don’t have to. 
 
Whether you wish to leverage your previous 
investments and mix new technology with 
legacy IT or install new infrastructure from a 
single or multiple vendor, we can help. From 
your first machine to your first fleet, we are 
your trusted partner.

Visit asl-group.co.uk for more information.Visit asl-group.co.uk for more information.
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