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Ego Shoes Case Study
Discover how Ego Shoes got control over their product data and used valuable performance

insight to their advantage to amend their strategies and budgeting.

Get a demo
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+85%
Google Shopping Traffic

+80%
Google Shopping Revenue

The Brand

EGO is an online, trend-led sassy footwear brand representing a movement of stylish

shoeaholics from around the globe. It provides bold, fierce styles for women who like to

stand out from the crowd, set trends and be one step ahead of the game.

Now, we have the information whenever we want it. The Athos
Commerce platform lets us look at all sorts of information that
would have taken a long time to access previously. We are well
informed all of the time and can look at each product margin
individually and decide what the ROI should be, and therefore what
our pricing and bidding prices can be.

Usman Riaz
Managing Director, Ego Shoes
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The Challenges

Ego started using Google Shopping to generate incremental revenue, but with the company

being so young, they needed more brand awareness and a stronger online presence.

With a small product catalogue, Ego did not feel Shopping campaigns were working well. As

they did not have a platform for managing their campaigns, they ran their ads through an

agency and Ads.

Data on the effectiveness of their campaigns were being pulled manually, making campaign

performance unclear. They were unable to drill down and work on their campaigns at a

granular product or margin level.
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Ego struggled to spend budget effectively, as they needed transparency on what products

performed well or badly, and how to modify spend accordingly. Despite a strong catalog,

budget restrictions slowed their growth.

The Solution

With the Athos Commerce platform and expert team, Ego had access to game-changing

tools, insight, and knowledge that they would use to boost their Google Shopping traffic by

85%, adjust product designs, and amend bidding strategies.

For example, Ego now review their product reports daily. With our platform, their team can

match the best sellers from the previous day (and month). This insight encourages Ego’s

marketing team to work more closely with merchandisers on a daily basis.

Based on valuable product data insight, Ego can change the products and adjust quantities

being made, while getting a better understanding of their shoppers behaviour and

purchases. This insight gives them the ability to adjust strategies and increase or reduce bids

based on performance insight.

Ego can now test multiple variants and attract more relevant buyers. For example, they

originally had “Laura red strappy shoe” as a product title. They put in a rule to take out all

ladies’ names in titles and replace it with “Red strappy shoe”, generating more impressions.
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Ego now have more agility internally to react to product information quicker, modify

campaigns, and maximise performance. This instilled more confidence in their team, as they

can easily utilise the data and performance results themselves.

The Results

Ego say they are only just scratching the surface of it, but the results so far speak for

themselves:

85% increase in Google Shopping traffic

80% boost in Google Shopping revenue

Looking to the future, Ego plans on developing and maintaining UK campaigns, then

focusing on international growth with 4 new sites. Athos Commerce will be used to manage

the product campaigns in all sites and they will make more use of the experimentation

platform to drive traffic and performance.

Partner with Athos Commerce to transform your ecommerce store. With proven tools and

expertise in search and merchandising, we empower businesses to achieve measurable

growth. Contact us today to start optimizing your store for success.

Get a demo
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Share on social

Visit Website

Industry

Fashion & Apparel

Platform

Google Shopping

Solutions

Experiments Product Feed (Data Management)

Want to keep tabs on us?

Sign up to get a variety of resources filled with ecommerce best practices straight
to your inbox.

Get a demo
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