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EGO Shoes Case Study
EGO Shoes partnered with Athos Commerce to improve product data quality, bidding

precision, and visibility across Google Shopping. The result was a major uplift in traffic and

revenue.
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+85%
increase in revenue

+80%
increase in traffic from Google Shopping

The Brand

EGO Shoes is a UK-based women’s footwear brand known for trend-led, bold designs. The

brand targets a young, fashion-forward audience and moves quickly to capture new trends.

Its focus on digital channels and influencer-led marketing has driven rapid growth both in the

UK and internationally.

The Challenge

Before working with Athos Commerce, EGO Shoes struggled to scale Google Shopping

campaigns efficiently.

Challenges included:
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Limited visibility due to unoptimised product data and inconsistent feed quality

Manual performance reporting with no product-level margin insights

Difficulty adapting bids and campaigns in response to fast-changing market trends

EGO Shoes needed a platform that could automate feed optimisation, surface product-level

insights, and support agile bid management.

The Solution

Athos Commerce provided a data optimisation and performance management platform

designed to improve feed quality and decision-making.

Key capabilities included:

Daily product-level performance reporting to identify best-sellers and manage

production and bidding accordingly

Automated feed optimisation using data rules, such as refining product titles for clarity

and visibility

Margin-based bidding strategies to increase spend on high-performing products and

reduce exposure on low converters

Experimentation tools to test different listing variants and optimize results

With these tools, the EGO team gained full control over data accuracy, campaign

performance, and pricing strategy. 
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The Results

EGO Shoes achieved strong, measurable performance gains:

Traffic from Google Shopping increased by approximately 80%

Revenue from Google Shopping rose by approximately 85%

The team gained full visibility into product-level performance and could respond

quickly to changes in demand and profitability

Athos Commerce helped EGO Shoes move from reactive campaign management to

proactive, data-driven optimization.

Partner with Athos Commerce to transform your ecommerce store. With proven tools and

expertise in search and merchandising, we empower businesses to achieve measurable

growth. Contact us today to start optimizing your store for success.

Share on social

Now we have the information whenever we want it. The Athos
Commerce platform lets us look at each product margin and decide
our ROI and therefore our pricing and bidding.

Usman Riaz
Managing Director, EGO Shoes

Want to keep tabs on us?

Sign up to get a variety of resources filled with ecommerce best practices straight
to your inbox.

Get a demo

MEET THE FUTURE OF SHOPPING: The Athos Commerce AI-Powered Platform Learn more >

Manage Consent

To provide the best experiences, we use technologies like cookies to store

and/or access device information. Consenting to these technologies will allow

us to process data such as browsing behavior or unique IDs on this site. Not

consenting or withdrawing consent, may adversely affect certain features and

functions.

Cookie Policy Privacy Policy Impressum

http://www.facebook.com/sharer.php?u=https://athoscommerce.com/case-studies/ego-shoes/
https://twitter.com/intent/tweet?url=https://athoscommerce.com/case-studies/ego-shoes/&text=EGO%20Shoes%20Case%20Study
https://www.linkedin.com/shareArticle?mini=true&url=https://athoscommerce.com/case-studies/ego-shoes/
mailto:?subject=EGO%20Shoes%20Case%20Study&body=https%3A%2F%2Fathoscommerce.com%2Fcase-studies%2Fego-shoes%2F
https://athoscommerce.com/
https://athoscommerce.com/request-demo/
https://athoscommerce.com/blog/new-innovations-in-the-athos-commerce-ai-powered-platform/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/contact/
https://athoscommerce.com/contact/
https://athoscommerce.com/contact/
https://athoscommerce.com/contact/
https://athoscommerce.com/contact/
https://athoscommerce.com/contact/
https://athoscommerce.com/contact/
https://athoscommerce.com/contact/
https://athoscommerce.com/contact/


Visit Website

Industry

Fashion & Apparel

Platform

Google Shopping

Solutions

Product Discovery Product Feed (Data Management)
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