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Michael Stars Case Study
Discover how Michael Stars partnered with Verbal+Visual and Athos Commerce to elevate

design, AI search, and conversions sustainably.

Get a demo
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+951%
increase in revenue per visit

+15%
increase in average order value

+13%
increase in conversion rate

The Brand

In the world of contemporary fashion, few brands embody the effortless sophistication of

Michael Stars. Born in Los Angeles and beloved for its timeless silhouettes, the brand’s

identity is woven from the same threads as its values: sustainability, integrity, and a

commitment to doing good while looking good. As a certified B-Corp, Michael Stars isn’t

just designing clothes – it’s designing a better way to shop.

But even the strongest brand story can get lost in a complex digital experience. As Michael

Stars’ online traffic surged and product assortments expanded, helping customers quickly

find what they wanted became a growing challenge. The brand needed a smarter, more

intuitive way to connect shoppers with the pieces they loved – without compromising the

elevated aesthetic that defined the label.

That’s where the partnership with Verbal+Visual, and Athos Commerce began.

A Partnership Built on Design, Data, and Discovery

Get a demo
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To reimagine its ecommerce experience, Michael Stars turned to Verbal+Visual, an agency

known for its mastery of creative design and technical precision. Verbal+Visual’s team

collaborated with Athos Commerce to create a seamless blend of storytelling and

intelligence – transforming the Michael Stars website into an experience that’s as inspiring as

it is shoppable. 

The Challenge

Michael Stars had the brand recognition, but its digital experience didn’t fully reflect its

potential. The team faced familiar but costly challenges:

Static search and filtering that left shoppers frustrated and disengaged

Limited merchandising control, making it difficult to surface seasonal collections or key

looks

Disconnected systems that hindered personalization and caused lost sales through

zero-result searches

The result was a beautiful site – but one that wasn’t converting to its full potential.

The process went really well. Strong rollout and communication
with very positive results – exceeded expectations all around.

Sudie Smith
Head of Digital at Michael Stars

Get a demo
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The Solution

With Verbal+Visual leading a complete creative redesign and Athos Commerce optimizing

the backend, Michael Stars rebuilt its online experience from the ground up.

1. A Modern, Modular Redesign

Verbal+Visual reimagined the brand’s Shopify Plus storefront with a design that balances

storytelling and conversion. A new modular CMS allowed for agile updates, while immersive

visuals and an editorial, shoppable lookbook encouraged visitors to explore entire outfits –

not just individual items.

2. Intelligent Search and Merchandising

Athos Commerce’s AI-powered search capabilities became the heartbeat of the new

experience. With features like dynamic filtering, synonym recognition, and predictive search,

customers began finding products faster and with higher purchase intent.

After Verbal+Visual’s reintegration of Self-Snap, the results spoke for themselves:

Revenue per visit tripled year-over-year

Search users became 10.3x more valuable, up from 7.7x before

Zero-result searches dropped 35%, dramatically improving user satisfaction

3. A Unified Commerce Ecosystem

Through Verbal+Visual’s strategic integration of Attentive, Klaviyo, Yotpo, Gorgias, and

Athos Commerce, the Michael Stars team achieved a connected ecosystem that merges

Get a demo
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design, data, and automation – enabling personalized experiences that drive loyalty and

long-term growth.   

The Results

Even with a slight dip in total traffic, Michael Stars saw a major lift in engagement,

conversion, and revenue from shoppers who used site search – proving that smarter

discovery outperforms broader reach.

Even with fewer sessions overall, orders and revenue attributed to search continued to climb

– validating that smarter search outperforms broader reach.

Metric With Search Without Search Search Impact

Conversion Rate 14.73% 1.61% 9.1x higher

Average Order

Value
$223.54 $194.01 1.2x higher

Revenue Per Visit $32.92 $3.13 10.5x higher

Share of Total

Revenue
— —

26% attributed to

search

The takeaway for modern brands? Beautiful design can attract. Smart design converts.

By pairing Verbal+Visual’s creative strategy with Athos Commerce’s technical execution and

search, Michael Stars turned its online store into an experience that reflects not just its style –

but its soul.

Partner with Athos Commerce to transform your ecommerce store. With proven tools and

expertise in search and merchandising, we empower businesses to achieve measurable

growth. Contact us today to start optimizing your store for success.

Share on social

Get a demo
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Visit Website

Industry

Fashion & Apparel

Platform

Shopify Plus

Solutions

Category Merchandising Search & Autocomplete

Want to keep tabs on us?

Sign up to get a variety of resources filled with ecommerce best practices straight
to your inbox. Get a demo
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