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The Paper Store
The Paper Store uses Athos Commerce’s merchandising features to maintain an online

experience that is consistent with their in store promotions.

Get a demo

MEET THE FUTURE OF SHOPPING: The Athos Commerce AI-Powered Platform Learn more >

Manage Consent

To provide the best experiences, we use technologies like cookies to store

and/or access device information. Consenting to these technologies will allow

us to process data such as browsing behavior or unique IDs on this site. Not

consenting or withdrawing consent, may adversely affect certain features and

functions.

Accept Deny View preferences

Cookie Policy Privacy Policy Impressum

https://athoscommerce.com/
https://athoscommerce.com/resources/
https://athoscommerce.com/case-studies/
https://athoscommerce.com/
https://athoscommerce.com/request-demo/
https://athoscommerce.com/blog/new-innovations-in-the-athos-commerce-ai-powered-platform/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/cookie-policy-uk/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/legal/privacy-policy-october-15th-2020/
https://athoscommerce.com/contact/
https://athoscommerce.com/contact/
https://athoscommerce.com/contact/
https://athoscommerce.com/contact/
https://athoscommerce.com/contact/
https://athoscommerce.com/contact/
https://athoscommerce.com/contact/
https://athoscommerce.com/contact/
https://athoscommerce.com/contact/
https://athoscommerce.com/contact/
https://athoscommerce.com/contact/
https://athoscommerce.com/contact/
https://athoscommerce.com/contact/
https://athoscommerce.com/contact/


“We log in and arrange products on a daily basis, so it’s very fortunate that the

tool makes it so easy to move products around. It only takes a few minutes.”

Josh Pinsonneault

Ecommerce Manager

Get a demo
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Bio

The Paper Store is an experienced brick-and-mortar retailer
with well-defined objectives and a unique organizational
structure.

Each department within The Paper Store is viewed as its own “business within a business”.

This allows managers from the executive level down to individual departments in retail

stores to become experts in their own areas.

Knowing their departments inside and out makes strategies more coherent and effective,

and merchandising plays a major role.

Get a demo
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Having originally opened their doors in 1964, physical merchandising has always been an

important part of running their business. Like most other brick-and-mortar brands, The Paper

Store has merchandising floor plans which are strictly managed in order to ensure that the

shopping experience is coherent and logical.

Unlike many retailers, though, they make an effort to carry all of this over to their online

storefront, which is managed in a similar way.

Get a demo
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Consistent Physical and Online Storefronts

First, The Paper Store wants to maintain a consistent look between their online and physical

storefronts.

In practice, this means logging in and manually manipulating the way that products are

arranged on various pages of the website.

For example, if the Jewelry Gifts aisle receives an update with new products at physical

stores, those products are first added to the Jewelry Gifts section on The Paper Store’s

website. Then, the virtual arrangement of those products (what comes in position 1, 2, 3, etc.)

is changed.

Using a drag-and-drop editor, products are moved into specific locations so that they match

what people would see in the physical store.

“It’s important to us that there is a consistency with our online and physical stores. For a very

long time, we have put a lot of work into our in-store experience, so we want to make sure

that this is something we carry over to our online store,” said Josh Pinsonneault, Ecommerce

Manager.

Get a demo
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Arranging Product Order

Second, The Paper Store works to ensure that products are arranged in a way that’s most

relevant to shoppers.

Rules-based merchandising also plays a role in how products are arranged. Rather than

manually dragging products into place based on a specific goal (such as increasing

Get a demo
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exposure of a specific brand), rules are often used that automatically arrange products

based on the specified goal.

This saves a lot of time for the handful of merchandisers that use the tool daily.

“This tool also allows us to keep up with trends and seasonality. So we’ll move products to

more prominent positions both in-store and online if they are trending and when they

become more seasonally appropriate,” said Pinsonneault.

Getting the Most out of Marketing

Get a demo
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Next, The Paper Store works hard to coordinate their merchandising with their marketing

efforts in order to extract as much value as possible from their time investment.

Whereas many stores will run email and social campaigns and direct visitors to unaltered

pages, The Paper Store works hard to make sure that products featured in ads are easy to

find.

So if an email is sent that advertises handbags, the handbags featured in the email will be at

the top of the “handbags” category page.

“We usually send multiple emails each week in order to generate interest in specific

products. Since that’s the case, we work hard to make sure that the pages those shoppers

visit are merchandised properly,”said Pinsonneault.

The Paper Store has been extremely successful in their merchandising efforts, creating

brand consistency, and making it easier for shoppers to find the products they want. At any

given time, they have custom merchandising live for dozens of category pages and search

results.

Share on social

Want to keep tabs on us?

Sign up to get a variety of resources filled with ecommerce best practices straight
to your inbox.

Get a demo
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