Port Parma Logistics - Case Study

Intuitive Asset Tracking Solution for
Logistics Company
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Company Overview: Port Parma Logistics

Port Parma Logistics, a bustling transportation hub, was looking to optimize and secure its asset management processes. By
implementing our comprehensive tracking software, they streamlined operations for valuable assets like phones, batteries, and

keys, and ensured that drivers had the necessary equipment to efficiently complete their daily tasks

The Challenges Of Managing Logistics Assets Before Our System

Before using our asset tracking system, Port Parma Logistics faced significant operational challenges:

V' Limited Visibility: The company lacked real-time insights into asset locations and usage, leading to delays and inefficiencies.
v/ Manual Processes: Time-consuming manual asset tracking and reconciliation were prone to errors and consumed valuable

resources.

V' Asset Loss and Theft: The lack of comprehensive tracking resulted in the loss or theft of valuable assets, impacting the
bottom line.

These challenges drove them to search for a streamlined asset management solution.

Why Port Parma Logistics Chose Our Asset Tracking
System
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As the company expanded, its existing asset management processes faced challenges.

Our modular software solution was the ideal fit, offering these key benefits:

v Streamlined Asset Audits: Automated and simplified audits, saving time and
resources.

V' Efficient Requests: A user-friendly interface enabled drivers and staff to easily
request the assets needed.

v/ Enhanced Visibility: Real-time tracking provided a transparent view of asset location
and usage.

V' Improved Accountability: Robust security features minimized loss and misuse.

v Optimized Resource Allocation: Data-driven insights enabled more effective
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resource management, leading to cost savings.
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Industry

- Logistics and Transportation

Key Challenge

- Lack of real-time asset visibility

- Time-consuming manual asset
tracking

- Asset Loss and Theft

Benefits
. Streamlined asset audits

- Easy item requests for drivers and
staff

- Clear visibility into asset movement
and utilization

- Improved accountability and reduced
loss

- Optimized resource allocation and
cost savings
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Implementation And Results: Leveraging Barcode

Port Parma Logistics quickly implemented the software, experiencing immediate benefits.
They began by easily conducting a complete intake of all assets, then applied the

enhancement of security and accountability through streamlined check-in/check-out

“This software saved us 50 times the cost of the app per year!” Serge Poldi, Port Parma

Leveraging the mobile app, Port Parma Logistics streamlined asset checkouts for their
drivers, enhancing efficiency and, within the first few months, the benefits became clear:

The technically reliable system reduced asset loss and streamlined operations for

numerous daily users.

Looking To Transform Your Opera ons?

If your company is facing challenges with asset management, our integrated & modular solution can help.

Check out our website or schedule a demo today at asapsystems.com



https://asapsystems.com/products/asset-tracking/
https://asapsystems.com/products/asset-tracking/mobile-app/
https://asapsystems.com/products/asset-tracking/checkout-checkin/
https://asapsystems.com/inventory-asset-tracking-demo-form/
https://asapsystems.com/



