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BDO Unibank
Transforms its Source
to Pay Landscape with
Zycus’ Merlin Agentic
Platform

~80% Improvement in
procurement cycle time



About The Company

........
. .
R .

BDO Unibank, Inc., is a full-service universal ; =4 3 ; 3 .
bank in the Philippines, providing a complete 82B égcgﬁhe 1 7k+ g%er:gﬁgg
array of industry-leading products and services. i

BDO is a member of the SM Group, one of the
country’s largest and most successful .
conglomerates with businesses spanning retail, t Internation i Teller.
mall operations, property development and ; 16 al Offices 58k+ Macnines

financial services.

The Situation

BDO’s procurement system was not centralized and seamless leading to a lot of manual effort while
risking delays in sourcing.
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Existing Key Challenges

Decentralized System:

The lack of a centralized solution resulted in increased manual tasks and
posed risks of delays in critical sourcing and procurement initiatives.

Prolonged Project Duration:

The system enhancements and integration project had been ongoing for
2-3 years, with the team putting up with the system's shortcomings.
Compliance and Visibility:

The bank aimed to improve compliance, visibility, and transaction

turnaround time. Continuing with the current system would impose
additional years of burden on the team.




Zycus’ Solution: Full Source to Pay

BDO bank decided to transition to a centralized solution that would seamlessly integrate with
their existing systems. Zycus provided exactly that with their Merlin Agentic Platform. Utilizing a

phased approach, the solution saw considerable adoption within 3 months.
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Value Realisation Journey
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Business Benefits

Seamless
Integration

Value Metrics

79%

Improvement in
Request to PO

99.5%

Invoice Compliance to
PO/Contract
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Centralized
Operations
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14%

Improvement in
Order to Delivery Receipt

9/10

Net Promoter
Score

| can see that Zycus is more paranoid
about value than l. Their successful
partnership with SM Retail demonstrated
their capabilities and it was evident their
integration capabilities were beyond any
other solution in the market.

Operational
Efficiency
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Improved Compliance
and Visibility

8
Days

Supplier
Onboarding

8.45/10

Customer
Satisfaction Index

Joey Gotuaco
Senior EVP and Head-
Central Operations
Banco de Oro (BDO)
Unibank Inc.




=== DEEP VALUE PROCUREMENT A

Zycus, recognized by Gartner and Forrester as a leader in procurement technology, empowers teams to
unlock deep value through its comprehensive Source-to-Pay (S2P) solutions. At the heart of our S2P
solution is the Merlin Al Agentic Platform, which orchestrates intelligent Al agents to deliver simplified,
efficient, and compliant processes.

The Merlin Intake Agent offers business users
unparalleled ease of use, increasing adoption
rates and significantly reducing non-
compliant spending.

For procurement teams, Merlin Autonomous
Negotiation Agent handles tail spend
autonomously, securing additional savings,
Merlin Contract Agent helps draft compliant
contracts and reduces risks by actively
monitoring them, and the Merlin AP Agent
further enhances efficiency by automating
invoice processing with exceptional speed
and accuracy.

Merlin Agentic
Platform
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With the flexibility and autonomy of Merlin Al

agents, teams can seamlessly guide

workflows or delegate routine tasks for Meriin Intake
autonomous execution. Uncover the full

depth of value and achieve procurement . ) AppXtend
excellence with Zycus' Al-powered S2P

solutions. Zycus Data Core

. .
rrasn e rrsrsenaan . e e e "
R EEEEEE Amsterdam - - P sesssaasaaw maaw
Nl T T T . T Tt
Faa s a s A .aa sassa e A Ea s s dEEAE Bt LA R SRR EEA s BB
srrsTsEs s R A AR . . . ses EEssEEEEEsEEAEEEAEEETEEAEELSE SR BB A A
Y - TR R R R .
e A s e s uma s T T T T .
sassssEsansEEEE RN EEE . FrsEEEA A BB BB R R E R R B R AR -
Chmggg s a e . saaenaan R T T T
i i d BRSSO e T e .
remmssnasaaanan we London vasamann ta AsaNssssssaismassasessa wa
e caan renn *a EsssEErsEsEEAEEEEEEERE "
R R R P”nceton e ® sesmEw AR R E R R B E R R R R R R "
B A R e anw PeaRss s s s AR A AR AR SR R RS R e . TOK?G
raamsasna rasnan B ssssEAE s T BT AN B AR R RN R B e
rasmaaE e R T R R
...... " BRI R R R A R R e R R e
saswa . [ saassamaansaREE meaw T T T
. . Atlanta S sl S
e w .aw R - an T
aaeea T T T e e .
T -.--..--.--..--.---.Dubui - o .
. . I . e . = .
I R R - . . .
raamenn P e P .a . 5
rrasssann sassrassranna - &ngupgre
T rrea s i e amesaww
e MUMBOI susae & sssnns
ssaEssE NS sansa T P 2 mwEEw
srssssa e E rrsa s e p e
une
A E R T . . ana "
BEsa s Ea e srssnsaan aaw B | rasnsans
sesusan  ma engaiuru
e Boaw 5 weEr o oEEE R e o
P “aaw " s
ersanean “aw sa s s snanEa
R e aaesa e
R 5w . i
L o Melbourne
. e
.
e s
saa
e




