
A global provider of alternative 
legal and business solutions 
leverages Botminds to extract 
data from ESG disclosures with 
intelligent automation. 

Case Study



ABOUT CLIENT BUSINESS
CHALLENGES 

BUSINESS SCENARIO 

• Empowers law firms, corporations, 
professional services organizations, 
and financial services institutions to 
deliver predictable outcomes. 

• Headquartered in the US, the client 
is a global leader in alternative 
legal, business, and research 
support services for law firms, 
corporations, and professional 
services firms.

• Spans a wide range of litigation, 
contract lifecycle management and 
business enablement solutions. 

01
Human-intensive process 

Manually processing the documents to gather 
information hinders speed, productivity, and accuracy. 

02
Onboarding and training

Onboarding and training the team to review multiple 
company information in a short duration was very 
chaotic.

03
Restricted access

Faced difficulty accessing multiple documents from the 
global environmental disclosure site due to restricted 
access.

04
Delivery within deadline

3000+ ESG documents to be reviewed and processed 
with speed and greater accuracy within the stipulated 
time frame. 

• The client had to review and 
process 3000+ ESG reports from a 
global environmental disclosure 
website within the given time 
frame. 

• Onboarding and training 
employees within a short time were 
challenging, given the team size. 

• Faced difficulty in accessing the 
global environmental disclosure 
system due to restricted access. 
Manually create credentials.
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BUSINESS
IMPACT 

Reimagined process workflow

From reviewing the document to processing 
3000+ ESG reports from a global environmental 
disclosure website, the entire process flow got 
reimagined, delivering 8x overall process 
efficiency to the organization. 

Delivered within the deadline

AI-enabled the client to meet the delivery 
deadline by reviewing and processing 3000+ 
ESG reports with greater speed and accuracy.

Reduction of manual intervention

Botminds solution automated the sheer volume 
of data points from each report, thereby 
facilitating SME’s to spend time only on 
validations.

Bringing accuracy to 95%

Our solution helps automate a plethora of 
documents while capturing the data with high 
accuracy and decreasing the reliance on human 
resources for auditing.
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• Our web Page understanding AI 
helped to read and understand the 
disclosures to extract the data 
points as per the client’s need.� 

• Botminds Integrated solution 
facilitated the client to easily access 
company websites without any 
effort from the delivery team. 

• The Bulk Data Export feature helps 
the customer to download an entire 
batch of the company's disclosure 
data in a single structured output 
file.

BOTMINDS 
SOLUTION 



Manual login process

Onboarding and training the team in 
a short period was very challenging 

Fetch disclosures of specific 
companies

Difficulty in accessing global 
environmental disclosure website.

Manual calculations for attributes

Before

Value delivered 

Intelligent crawler for 
customer-defined source

Minimal onboarding time requiring 
only a few hours of training

Auto identification and extraction 
of data

Website made easy to access

Bulk consolidated output for 3000 
companies 

After

BOT’s Speed and MIND’s Intelligence, completing the automation circle.
World’s first Unified Intelligent Document Processing & Process Automation Platform

For more information:

Botminds is an AI-first, Unified IDP & IPA platform. Using our platform, you can automate and begin
extracting data for your document centric process within weeks.

Visit us www.botminds.ai or email us hello@botminds.ai
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cost reduction

50%
overall process 

efficiency

8x
accuracy

95%
quality with 

human-in-the-loop

100%


