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. Clinton Griffiths, Editorial Director of FJM’s Broadcas .
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_.gle print magazine to an industry premier website, AgWc .
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program, AgDay, which is also available on a variety of platforms, including Farm Journal On
Air, RFD-TV, and the AgDay website.

“The AgWeb site has now grown into a powerhouse of the industry,” says Griffiths. “It gets more
than half the traffic from people looking for agriculture news, markets and other related
information. It’s just a behemoth out there in the business.”
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During the company’s transition to digital, FJM first delivered video through a content delivery
network, but during that tfime, the team recognized several challenges that were preventing FJM
from optimizing its assets. For one, the network’s player, based in Flash, forced content to load
far too slowly. Two, the platform lacked a smart tagging system and a flexible player. This made
it nearly impossible to play video seamlessly within different browsers or mobile devices, and it
erased any chance of enabling interactive content. And three, the entire platform was behind
the times; it couldn’t provide FJM the tools it needed to stay on top of the latest technology
trends. That’s when the FUM team began looking for the industry standard platform, and
discovered Brightcove.
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“We discovered shorter, more compact clips are far better solutions for digital audiences. Now

that we're doing smart tagging, we're shortening our clips and being more specific. We're
writing new stories around everything and driving traffic to individual pieces of video, as
opposed to the entire show every day.”

FJM now is able to repurpose one piece of video into individual segments and deliver them
separately throughout the company’s multiple digital properties and platforms. Therefore, FIM
doesn’t have to create more video content; instead, it can distribute many versions of the same
video, resulting in more viewing opportunities and a highly efficient work process In fact, within
the first six months of using the Brightcove platform, FJM hit its max datagi '

indicating incredibly high traffic and audience engagement. From Augu
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