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For Bat-Erdene Gankhuyag, television is the family business. That’s because he and his wife,

Nomi, co-founded Mongol TV in 2009, which has since grown to become Mongolia’s leading
private television broadcasting company. The network offers free-to-air programming that
includes both localized, company-produced content and licensed international content from the
United States, Korea, Turkey, and the United Kingdom. In the case of Mongol TV’s localized
programming, the company buys the rights to popular shows and then recreates them for the
Mongolian market. Shows like Shark Tank, The Voice, and Mongolia’s Got Talent are huge draws
for the network. So it’s no surprise Mongol TV reaches about 200K households on average and
holds about 25 percent of the country’s broadcast television market.
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with web and mobile-friendly content, Gankhuyag had to find a solution.

ORI TV Becomes Mongolia’s First-Ever

Gankhuyag decided that adding an OTT service to Mongol TV’s existing
be the best bet to meet both monetization and consumer reach challeng
company’s in-house technology team, Gankhuyag designed the channel
include a wide variety of current and past season programming totaling
of streaming video accessible across every device: web, mobile, mobile
Apple TV. More importantly, it would be monetized exclusively through s
Using Brightcove’s OTT Flow product, the team was able to launch its OT
matter of eight weeks, making Mongol TV the first broadcaster in the co
the-top video service.
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.portant entertainment platform, giving viewers indepena.

being able to give these consumers on-demand, customized video in the form of an easily
accessible OTT product was the ideal solution. Realizing Brightcove could deliver on all three of
these requirements, Gankhuyag knew he had to bring the company onboard.
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PLANS TO DOUBLE SUBSCRIBERS IN NEAR
FUTURE

For the remainder of 2018, Mongol TV plans to double ORI TV’s current subscribers to 10,000,
and to do this, Gankhuyag has his sights set on three main improvements. The first is to adjust
the service’s billing and payment options for Mongolian viewers. Since the country’s central
bank doesn’t allow recurring payments on personal credit cards, subscribers have to use a
foreign currency account to enroll. Gankhuyag plans to implement more purchase options
through Google Play and iTunes in order to avoid the hassle of credit card billing and make the
enrollment process much more efficient. Second, he plans to study views '

surveys, social media feedback, and analytics and learn what ORI TV sub
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