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For over a century, technology advances have driven changes in user behavior, forcing
publishers and broadcasters to evolve their businesses. This tfrend has accelerated in the past
few years as streaming services, social video and other alternatives to traditional media outlets
have surged in popularity. To stay relevant—and profitable—in this new environment,
conventional broadcasters are continuously looking for new models to grow and monetize their
audiences.

One company that is successfully evolving is Rogers Media, a leading Canadian media

company. Under the Rogers Media umbrella are over one hundred brang

sports, and lifestyle entertainment to over 13 million digital visitors. Know
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’re’s a very important connection bef?
ow multiple sports at different times c

data—all on digital devices.

DALE FALLON

The instant gratification of up-to-date programming for those who don’t
subscription is helping Rogers Media attract new viewers. This is support
decision to not require authentication to access Rogers Media’s videos,
catch up on current season shows with zero hassle. This convenience has
major destination for primetime shows in Canada.

VIDEO VIA APPS DRAW MOBILE-SAV
AUDIENCES

Rogers Media’s live and custom programming is accessible through mul
desktop, mobile, tablet and connected devices. As part of its strategy to
everywhere, Rogers Media pairs brand channels with a free app, allowing
video content on-demand while on the go. This way, Rogers Media maint
viewership and gains new audiences. “We've been a pioneer in terms of
addition to making some content available at no charge to consumers a
authentication, we also offer a special tier of subscription access to our li
Zokaei. “As our linear audience is very tech-savvy and quick to adopt ou
there’s a lot of uptake on mobile, so we really strive to give them the best
when it comes to consuming video.”
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l-?j tsnet is a prime example of Rogers’ success deliverin  Login v EEUESEEERREYT
sugh multiple business models. As the country’s numbe,
delivers 24x7 access to regional and national coverage, in-depth analysis, and live events for a
variety of professional leagues, including NHL, MLB, NBA, Curling and WWE—perfect for the
all-around sports fan. Viewers can access this content free with advertising on the Sportsnet
website or the Sportsnet app. In addition, Rogers Media also offers fans a subscription-based
OTT product—Sportsnet NOW—for those who want live streaming of six Sportsnet linear

channels, anytime, anywhere on a variety of different devices. The first mainstream sports TV
channel in North America to be offered directly to consumers, Sportsnet NOW is available on
desktop, through the Sportsnet App on mobile devices, Apple TV, and other connected TV
platforms including Xbox.

“The Sportsnet mobile app is key to our success; it is heavily focused on ¢

demographic is very mobile savvy, so we extend the brand to all major
Dale Fallon, Director of Digital Product Management. We use cookies
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Rogers Media’s aim is simple: distribute video wherever people are cons
Brightcove’s technology, Rogers Media is able deliver on that goal.

Fallon explains: “In general, we've found Brightcove’s product plans and
with our needs, whether it’s SSAI, Brightcove Social, mobile SDKs, or inte
ad servers. Brightcove is really a partner to us. There is a strong fit betwe
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iei praises Brightcove’s Video Cloud solution for its hi¢

superior technology.

“Brightcove has the fastest player on the market, and that’s very important for our audiences
who want fast, uninterrupted viewing. We also have a lot of flexibility in how we customize and
modify our players based on our brands. Each of our brands has its own unique needs, so
customization is key.”

Overall, the collaboration between Rogers Media and Brightcove has delivered strong results. In
expanding localized video content to digital platforms, Rogers Media has found a way to
reframe its value potential for advertisers.
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“We are leveraging our content to turn viewers into local superfans. We
time so they’ll continue watching our channels, using our digital product
our brands,” concludes Fallon.
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