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Turn on the TV in the U.K. and you have a bewildering array of over 300 channels to choose

from, many of which are available free-to-air. These include national, regional and local
channels, and their +1and HD variants. An interesting difference between the U.K. and the U.S.
market is the large proportion of TV that is available without the need for any cable subscription,
which has helped drive innovation in the pay TV market as providers such as Sky and BT have
had to develop products that are worth the money.
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Brightcove makes VOD as easy and convenient as possible and
takes care of lots of the complicated bits of the chain so we can
concentrate on making beautiful products.
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The range of programs available is very diverse on UKTV Play. A portion [y
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UKTV Play has achieved a 26% increase in views year-over-year, and is 3
of 50% by the end of 2016. “We measure our success on a range of mefr
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DRIVING GROWTH IN VIEWS AND AD REVENUES:
A MULTI-FACETED APPROACH

Providing great programming and a quality user experience is the first step in creating a
successful VOD channel. The second step, according to Davies, is providing an ad viewing
experience on demand that is consistent with viewers’ experiences on broadcast. “We don’t
offer subscription VOD, so ad revenue is critical. People expect fewer ads online compared to
TV, so the opportunity for us to maximize revenue on VOD advertising is limited. We aim for the
same experience on demand as on TV: a maximum of three ads per pre-break, and no more
than four minutes per mid-break.”
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KEEPING AHEAD OF THE CURVE WIT HEiSi i
TIME VALUED PARTNER

UKTV has been partnering with Brightcove for more than 10 years. What
videos on UKTV’s channel websites has grown into a key, strategic partng
12-person team, enabling them to develop products and services across
“Without Brightcove, I'd need quite a few more developers to sort out all
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vvithout Brightcove, Davies notes that this functionality woula nave 10 be custom puit ana,

crucially, maintained.

Davies relies on Brightcove so the team does not have to develop or manage all the pieces of

the jigsaw puzzle themselves. “Brightcove services have grown, bringing new functionality

online such as Brightcove Once for server-side ad insertion, new DRM, stronger encryption,

cloud encoding, dynamic ingest, and enhanced admin console capabilities. Brightcove makes

VOD as easy and convenient as possible and takes care of lots of the complicated bits of the

chain so we can concentrate on making beautiful products. Without Brightcove, the world would

be a more difficult, technically challenging place for us. Video is a fast moving market, and

Brightcove helps us to keep up with the changes.”
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