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What started in 1969 as a single hamburger restaurant in Columbus, Ohio has now transformed
into one of the world’s largest franchise operations. Wendy’s founder, Dave Thomas, began
franchising the restaurant in 1973, opening more than one thousand locations within the
company’s first 100 months. Now, 95 percent of its restaurants are franchise-owned.

Effective, streamlined communications is critical to the successful training, aligning, and
engaging of Wendy’s diverse workforce, which includes corporate staff, company-owned
restaurant employees, and franchise teams. Today, the company uses Brightcove-powered
video to drive its internal communications and training programs for all g
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Our training videos promote safe behavior and help to reduce the
risk of accidents in our workplace.

Tim Wicks-Frank
Lead Learning Architect
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l-?j dy’s also uses video for training, education, and HR-re  Login v Request a Demo
_rations teams have been heavily involved in creating si
minutes long, that help explain new products, equipment management, and food preparation.
So far, they’ve produced over 300 VOD assets, which are published to the WeConnect portal.
These same videos are also uploaded to company’s learning management system (LMS).

As video has become an integral part of employees’ professional development, Wendy’s has
seen tremendous results in the way of training and education. Teams from human resources and

operations are requesting so much video that production has more than tripled.

“Videos are a great addition to our blended training approach,” says Tim Wicks-Frank, lead
learning architect at Wendy'’s. “The videos are playing a big part of our overall training

program.”
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Wendy’s has pushed video communications front and center. Says Wicks| SRRl
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i all our restaurants have equal network capabilities, s
wonderful. Because of that, it’s enabled us to reach a much wiaer auaience, says vvicks-rrank.

Brightcove’s security capabilities are also critical, given the company’s sensitive information
shared via video behind the Wendy'’s firewall. Support for encrypted video and flawless
streaming via the WeConnect private portal are just a few of the security features that give
Wendy’s IT team peace of mind.

“It’s important to us that we distribute video in a secure fashion,” says Fauss-Johnson.
“Brightcove helps support that requirement.”

Looking ahead, both Wicks-Frank and Fauss-Johnson expect to introduc
video to Wendy’s communications repertoire, encouraging users to enga
directly on screen. They both agree this feature, along with additional Br
will help them further maximize the power of video for Wendy’s.
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