Strengthening Software Security:
How a Software Company

Improved Its Products’ Security Posture
with Bug Bounty Program
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Overview

The software industry is constantly evolving and
Innovating to meet the ever-growing demands of
customers. However, with this comes the potential for
vulnerabillities that can be exploited by malicious
attackers. This is why it's crucial for software
companies to stay vigilant and proactively protect their
customers’ data.
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Goals and Challenges

Challenges

Software companies face unique challenges when it
comes to cybersecurity. One of the biggest
challenges is the need for thorough and continuous
testing of their new features, including front-end,
back-end, web applications, mobile applications, and
APls. Traditional testing methods, such as regular
pentests and internal red-team testing, may not be
enough to cover all the possible attack surfaces
because they all have these three restrictions:

e Number of working hours
e Not enough talent (both quantity & quality)
e Lack of motivation

Additionally, software companies must always be
aware of the latest security threats and vulnerabilities,
and be ready to respond quickly to any potential
exploits. This can be a daunting task for companies that
may not have the resources or expertise to handle it
alone.
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Goals

Given these challenges, software companies need a
solution that can:

e Accelerate, extend, and deepen their testing
process beyond traditional methods

e Provide access to a diverse pool of offensive
security researchers with fresh perspectives and
expertise in discovering unknown vulnerabilities

e Offer a cost-effective business model that fits their
budget

e Enable them to discover security vulnerabilities as
quickly and effectively as possible



Solution

Solution

BugBounter's Crowdsource
Testing Services

BugBounter is a bug bounty platform that connects
software companies with expert freelance security
researchers from around the world. The platform offers
success-based bug bounty programs that

Incentivize researchers to discover, validate, and report
security vulnerabilities. With a crowdsourced
ecosystem of talented researchers, BugBounter
provides a unique and effective solution to the
challenges faced by software companies.
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Image 1: "Reports” page on the BugBounter Platform.
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Method: Bug Bounty Program

Bug bounty programs are highly effective in discovering
security vulnerabilities quickly and efficiently. Ethical
hackers registered to the BugBounter platform are
experts in the industry and are familiar with the most
exploited security vulnerabilities. They race against
each other to discover vulnerabillities, with the first
researcher to spot a weakness claiming the reward.
This incentivizes them to work quickly and efficiently,
often discovering vulnerabillities within the same day.

Bug bounty programs are also cost-efficient, as they
are bounty-based and the reward structure is designed
according to the severity of the vulnerabilities. This
enables software companies to stay within their
budget while still receiving high-quality testing
services.



The BugBounter Approach

Solution

BugBounter works closely with software companies to
analyze their attack surfaces and advise on the scope
of the bug bounty program. The platform announces
the program within its ecosystem, inviting a specific
group of talented researchers to participate in the
challenge.

BugBounter also excludes the results of the most
recent pentest from the scope of the bug bounty
program to optimize the budget and prevent already
known issues from being reported and rewarded.

Details Updates Researchers Known Issues Version: VO

In Progress =] Bounty Details
Highest Bounty
Description

Open Bounty Suspended Welcome to our ONE bug poc bounty program.

Created Date 2023/03/14 13:31
Launched On 2023/03/21 02:12
Last Update 2023/03/22 1:24

] Statistics If you believe you have discovered a potential security vulnerability in our domains, please help us fix it as
quickly as possible by reporting your findings to us.

0 We take security very seriously and investigate all reported vulnerabilities. Once validated, we'll make every
effort to quickly resolve the issue.
7))
1
O
() Image 2: Program Page on the BugBounter Platform.
%)
—
-+
C
-
O
O)
-
O



Result

Use Case

bugbounter

Result

BugBounter's crowdsourced testing services have
proven to be highly effective in securing customer
data from potential exploits. In one case study, a
software company discovered four critical/high
severity level vulnerabilities within the first three days
of a bug bounty program through BugBounter. The
company was able to fix these vulnerabillities quickly,
with reporting researchers validating the fixes, and
ultimately strengthened its security posture.
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Conclusion

BugBounter's crowdsourced testing services proved to
be a valuable addition to the security testing

efforts of the SaaS company. By running a bug bounty
program, the company was able to leverage

the expertise and diversity of a global network of
ethical hackers to discover vulnerabilities that
traditional testing methods may have missed. The
success-based business model of BugBounter's
platform also ensured that the company could conduct
security testing in a cost-effective manner.

Ultimately, the bug bounty program allowed the SaaS
company to quickly identity and fix critical
vulnerabillities, helping them stay ahead of malicious
attackers and preserve their reputation. As
organizations across various industries continue to face
increasing cyber threats, BugBounter's approach

to security testing can provide an effective solution for
companies seeking to strengthen their security

posture and protect their customers’ data.



Thank You for Reading

Thank You

Don't forget to follow BugBounter on social media for
staying updated.
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